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NOTESandQUOTES 


January,  1951 
KEEP    THE    WHEEL    B  A  LANCED 


A  wheel  injins  smoothly  if  it  is  veil  rounded  —  well  balanced.  Remove 
weaken  one  of  the  spokes  and  the  smoothest  road  seems  rough  and  bumpy. 


or 


Let's  look  at  a  good  "Public  Relations  I'Hieel."  It  has  four  main  spokes.  If 
all  spokes  are  strong  and  the  wheel  well  balanced,  the  information  and  public 
relations  program  runs  along  smoothly  and  effectively.    As  a  result  the  whole 


FHA  program  rides  evenly  and  is  effective, 
whole  thing  bumps  along  unsteadily. 

We  all  believe  that  our  HAVE  A  GOOD 
PROGRAM  spoke  is  well  established. 
It  is  based  on  laws  which 


Congress    passed  after 
making  a  thorough  study 
of  what  was  necessary 
to  fill  a  real  need. 
Locally,    the  pro- 
gram is  based  on 
the    c  oramuni  t  y  •  s 
needs .    But  even  a 
good  program  is  in- 
effective if  those 
responsible  for  it  do 
not    DO  A  GOOD  JOB  . . . 
Those    responsible  for 
doing  a  good  job  (as  well 
as  our  interested  friends)  must~^'~''^' 


.  GIJT 
/  CflCUIT 

j  R-iSULTS 


Weaken  one  of  the  spokes  and  the 


TELL  ABOUT  OUR  SERVICES  so  people 
will  know  about  our    work,  under- 
stand what  it    does,    and  take 
part — either  as  borrowers  or 
boosters,  or  both.    If  the 
GET  CREDIT    FOR  RESULTS 
spoke  is  weak,  the  whole 
thing  breaks  down.  A 
good  program  and  a  good 
job    are    not  enough 
alone.      To    be  really 
effective  the  jublic  must 
know    it  was  a  good  job 
and  well  done.  Community 
leaders  will  help    any  or- 
ganization help  farmers  \ten 
they  realize  that    local  im- 
provements are  the  results  of 
what  the  organization  does. 


This  issue  of  Notes  and  Quotes  shows  some  of  the  places  where  units  with  good 
programs  are  doing  good  jobs,  telling  about  them,  and  are  getting  credit  for 
the  job  being  done. 

In  most  of  the  items  used  here,  all  four  spokes  of  the  wheel  are  involved. 
Each  item  has  been  selected  to  call  particular  attention  to  one  of  the  spokes 
supporting  the  good  program. 
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"H/'iVE  A  GOOD  PROGR/iM"  DEPARTM5NT 
(First  Spoke) 

MAlmi  BANKER  FINDS  PROGRAM  GOOD 

Vice  President  and  Cashier  of  the  Northern  National  Bank  of  Presque.  Isle, 
Maine P.  R.  VJinslow,  yrote  a  cordial  letter  of  acceptance  in  response  to 
the  Adninistra-bor 's    letter  appointing  him  as  a  memher  of  the  Maine  state 
advisory  committee.    He  said  in  part,  "I  consider  it  an  honor  and  a  privilege 
. . .  The  bank  with  which  I  am  associated  has  long  recognized  the  important 
part  that  the  Farmers  Home  Administration  has  taken  in  meeting  the  needs  of 
agriculture  in  this  section  of  the  State  of  Maine.    We  have  always  "been  glad 
to  cooperate  ...    Mr.  VJorcester  has  done  a  splendid  job  for  the  farmers  whom 
he  has  been  serving,  and  I  am  g]ad  to  have  this  opportunity  to  assist  him 
in  every  way  possible." 

YOU^TG  FO  FMILY  WINS  $1,000' 

Mr.  and  Mrs.  Konrad  0.  Fro j en,  young  Steele  County  Farm  0"imership  borrowers 
in  North  Dakota,  are  sure  they  are "starting  out  in  a  good  program.    They  won 
"out  over  23-9  other  contestants  to  get  the  $1,000  merchandise  first  prize  in 
the  1950  Farmstead  Improverafmt  Program  sponsored  jointly  by  Radio  Station 
l'JN/v}C,  Yankton,  South  Dakota,  and  the  North  Dakota  Agricultural  College 
Extension  Service.    Tlie  radio  station  furnished  the  merchandise  prize. 

The  award,  was.  based  on  improvement  made  during  the  year.    Frojen  is  a  vet- 
eran in  his  early  twenties.    He  and  his  wife  got  their  FO  loan  in  19^9 •  The 
farm  land  was  good  but  the  farmstead  was  so  badly  run  down  that  some  thought 
it  impractical  to  try  to  rehabilitate  it.    But  the  Frojens  had  a  mental 
picture  of  what  it  could  look  like.    As  soon. as  it  became  their  own  place 
they  set  to  work  on  it.    Only  limited  funds  were  included  in  the  loan  for 
iniiiediate  farmstead  iriirprovements ,  but  the  Frojen  ingenuity  and  determina- 
tion more  tha.n  made  up  for  any  lack  of  funds  for  that  purpose.  County 
Super-visor  Archie  Seebart  encouraged  them.    So  did  FO  Chief  Leonard  Dalsted 
and  FO  Engineer  Sam  Brickell.    The  Frojens  did  the  bulls  of  the  work  them- 
selves .  . 

They  straightened,  braced  and  repaired  the  dilapidated  barn.    The  first  job 
on  the  weather-beaten  house  was  to  dispossess  a  family  of  skunks  done 
without  incident.    Then  they  partially  tore  the  dwelling  do\m  and  remodeled 
it  a.s  they  rebuij.t  it.     Out-buildings  were  repaired,  and  paint  applied. 
They  cut  the  weeds.    Grass  and  new  shrubs  appeared.    The  Frojens  wrought  a 
transformation  from  sho-bbiness  to  neatness  and  stability.    Their  farmstead 
is  now  the  kind  needed  to  carry  on  successful  farm  operations. 

This  family  of  three  appreciates  the  $1,000  worth  of  merchandise  but,  accord- 
ing to  ex-State  Director  Walter  Maddock,  they  appreciate  still  more  the  fact 
that  they  have  been  able  to  make  their  own  farm  home  worthy  of  the  prize. 

BOOSTS  LIVE. -AT -HOME  PR0GRi''i4 

Supervisor  Phylom  H.  Cox,  Floresville  unit  in  Texas,  had  a  good  prograia  in 
mind  when  he  sent  a  letter  to  each  borrower  family  recently.    He  told  the 


Have 

Good  O  1 
Program  .  ■ 
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farailies,  "We  \mnt  every  family  in  our  program  to  succeed.    We  are  very  much 
interested  in  your  success  ...  It  takes  a  lot  more  than  a  good  live-at-home 
program  to  succeed  ...  but  nothing  is  more  important.    You  as  a  family  can, 
if  you  try  hard  enough,  produce  most  of  your  food  on  the  farm.  Believe 
us,  that  amounts  to  more  than  some  of  you  may  think.    We  have  farm  families 
on  our  program  who  produce  every  year  food  that  would  cost  more  than  the 
entire  year's  income  of  some  of  the  families  who  live  in  town  and  work  for 
wages.    Think  that  over." 

GOOD  PROGR^^M  HELPS  FAMILIES,  FARMS 

"Home  ownership  is  a  dream  of  thousands  of  Mississippi  farm  families,"  said 
FO  Chief  W.  H.  Merrell  in  that  state's  recent  FHA  letter,  the  Magnolia  State 
News.    "We  feel  as  though  we  had  a  small  part  in  farm  families 's  achieve- 
ments by  furnishing  credit,  helping  them  plan  homes  and  develop  their  farm 
and  other  resources."    He  said  an  inspiration  to  help  perpetuate  the  family- 
type  farm  in  Mississippi  comes  from  seeing  happy  families,  pleasing  farm- 
steads, ample  production  of  food,  fruit  and  vegetables  and  other  results  of 
the  program.  .  ,  ""^v. 


The  Robei^t  Ford  family  near  Bosco,  La.,  farm  better  than  they  used  to.  Boll 
weevils  and  bad  weather  took  half  their  cotton  crop  this  year,  but  it  wasn't- 
as  tragic  as  it  would  have  been  some  years  ago  when  cotton  was  their  only 
income.    When  that  happened  this  year,  they  were  able  to  pay  their  bills 
and    keep  two  daughters  in  college.    Income  from  hogs,  cattle  and  some  side- 
line crops  spelled  the  difference. 

This  Negro  farm  family  started  with  nothing,  as  sharecroppers,  soon  after 
they  were  married.    That  was  about  the  time  of  the  first  World  VJar.  Twenty 
years  later,  with  eleven  children  and  very  little  farming  equipment,  they 
had  become  cash  renters  on  50  acres.    They  applied  for  a  loan  to  buy  a  farm 
of  their  o\m  through  the  Farmers  Home  Administration.    Tliey  got  it,  and 
bought  86  acres  of  land,  a  barn,  and  a  modern  new  home. 

They  have  worked  hard  and  with  FHA  help  have  planned  well,  always  seeking 
to    improve  their  farming  methods  and  practices.    The  result  is  a  prosperous 
diversified  farm  and  a  good  net  worth.    They  account  for  their  success  by 
giving  credit  to  FHA  for  giving  them  a  start  and  showing  them  how  to  farm  and 
manage  better.    They  made  and  followed  a  budget,  kept  books,. and  studied  farm 
production  methods,  and  costs.    They  also  cooperated  faithfully  with  their 
county  agent  and  with  the  SCS  and  PMA.    They  built  up  the  fertility  of  their  ' 
land  while  it  produced  their  living. 


'DO  A  GOOD  JOB"  DEPMTMENT 
(Second  Spoke) 


INCOME  DESPITE  BOLL  V/EEV.ILS 


They  now  have  ih  children.  Eight  are  at  home,  two  are  away  at  college,  one 
has  graduated  from  college,  and  the  oldest  son    operates  a  108-acre  farm. 
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TAKE  PRIZES  AT  SOUTMST  FAIRS 

County  fairs  in  Arizona  and  New  Mexico  reflected  progress  of  FHA  borrower 
families,  according  to  the  October  "El  Toro"  which  reports  on  FHA  affairs. 
Six  New  Mexico  counties  reported  23  borrowers  or  members  of  borrowers'  fami- 
lies gathered  in  prizes  ranging  from  First  Grand  Prize  down  to  third  and 
fourth  place  awards  .■ 

Easton  Frazier  of  Duncan,  Arizona,  FHA  borrower,  hit  some  kind  of  jackpot  at 
the  Greenlee  County  Fair.    He  got  seven  first  and  three  second  places  in  farm 
crops,  three  first  places  and  two  seconds  in  vegetables,  one  first  and  two 
seconds  in  floriculture.    To  top  it  off,  his  Duroc-Jersey  boar  carried  off 
the  Grand  Champion  Awa-rd. 

GOOD  HUNTING 

County  Supervisor  McEachern,  Winnfield,  Louisiana,  is  resourceful  in  locat- 
ing "collection  only"  cases.    One  of  the  most  successful  methods  he  uses  is 
to  read  the  comraunity  columns  in  local  newspapers  rather  closely.  "Often 
address -unknown  boi-rov^ers, "  he  says,  "are  reported  visiting  relatives  or 
friends  in  this  area.    The  paper  usually  gives  the  addresses  completely 
enough  to  enable  a  follow-up  and  subsequent  transfer  or  debt  settlement." 

CHURCH  GROUP  LEARNS  FHA  DOES  GOOD  JOB 

Eugene  Poirot,  member  of  the  state  FHA  committee  for  Missouri,  was  among  the 
lay  delegates  at  the  Catholic  Rural  Life  Conference  at  Belleville,  Illinois 
in  October.    A  report  of  the  meeting  of  the  la;^'men's  of  the  Land  Use  Com- 
mittee, was  sent  to  the  National  Office  by  State  Director  Carr  of  Michigan. 
Among  the  subjects  discussed  was  the  FHA  insured  mortgage  program  and  how 
it  could  be  applied  to  the  problem  of  getting  young  couples  started  on  farms 
of  their  own. 

One  of  the  Conference  speakers  was  Under  Secretary  of  Agriculture  Clarence 
J.  McGormick,  an  Indiana  farmer  himself.    A  quote  from  his  talk:  "Nearly 
two  million  farmers  have  taken  advantage  of  Famers  Home  Administration  super- 
vised credit  programs  to  become  more  efficient  operators.    More  than 
60,000  farm  families  have  become  farm  owners  through  direct  farm  oraership 
loans  provided  by  this  agency,"  ,   


We  as  employees  of  the  Farmers  Home  Administration  have  the  responsibility 
of  administering  a  program  of  supervised  credit  to  family-type  farmers  that 
will  result  in  better  farming  and  better  living.    ¥e  are  responsible  for  the 
reputation  that  the  program  enjoys  and  that  reputation  is  based  on  what  the 
program  accomplishes  -  the  purpose  it  serves.    The  public's  knowledge  of  the 


^-"TELL  ABOUT  OUR  SERVICES"  DEPARTl'IENT 
(Third  Spoke) 


/ 


-  X 

Tell  \ 

About 


HOW  WELL  DO  m  UNDERSTAND  RESPONSIBILITIES? 
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program's  accomplishmentc  governs  the  reputation.    It  is  the  responsibility 
of  each  of  us  to  do  our  hest  toward  an  informed  public.  —  State  Director 
E.  M.  Newton,  Jr.  in  November  "Mar-Del-Va  FHA  Courier." 

HAWAII  laiOWS  ABOUT  FHA 

County  Fli'.  supervisors  in  Hawaii  have  set  some  good  information  goals  and  are 
serious  about  reaching  them.    At  a  recent  staff  meeting  in  Honolulu,  reports 
the  Galifornia-Nevada-Hawaii  FHA  "Pollinator",  they  determined  to  supply  at 
least  one  news  story  each  month  to  their  local  newspapers,  and  to  take  part 
in  radio  programs  as  often  as  possible.    They  also  calendared  contacts  with 
community  leaders  and  others  interested  in  the  FHA  program.    News  item  about 
FHA  activities  are  published  regularly  in  the  Honolulu  Star  Bulletin,  Hilo 
Tribune  Herald,  Honolulu  Advertiser,  Hawaii  Times,  and  publications  of  the 
Garden  Island  Publishing  Company  on  Kauai  and  the  Valley  Publishing  Company 
on  Maui . 

MUCH  ADO  IN  INDI/\NA 

Indiana  State  Director  Phillippe  and  members  of  his  staff  have  met  with 
around  1,500  farm  veterans  this  fall  in  a  series  of  meetings  in  which  the 
young  farmers  learned  how  FH/v  aids  with  supervised  credit  and  service.  Meet- 
ings   were  held  at  Princeton,  LaPorte,  Danvi.lle,  Columbia  City,  Madison,  and 
Richmond.    Program  Chief  Carmody  had  an  active  part  in  the  meetings  as  well 
as  on  the  radio  when  the  same  subjects  were  discussed. 

In  other  activities  reported,  the  state  staff  hnd  the  Indianapolis  VA  lending 
chief  speak  to  them  on  Va  lending,  and  had  FCIC  men  explain  the  new  multiple 
crop  insurance  program. 

Representative  Thurman  Ci-ook  used  figures  from  the  Indiana  annual  FBI\  report 
as  a  basis  for  four  articles  which  appeared  in  third  district  newspapers. 
Representative  Noland,  accompanied  by  the  Knox  county  FEA  committee  and 
county  supervisor,  explained  the  mineral  rights  bill  to  a  group  of  citizens. 

Supervisor  Sutton  was  speaker  at  the  Purdue  iigricultural  Club  in  Fountain 
county,  and  Supervisor  Beck  was  judge  of  soil  conservation  projects  in  a  con- 
test sponsored  by  Tippecanoe  county  banks.    Supervisor  Svra.ira,  LaPorte,  re- 
ported on  a  pasture  renovating  demonstration  held  on  a  P&S  veteran  borrower's 
farm  in  Porter  county.    Other  agencies,  local  dealers  and  farmers  attended, 
and  Swaim  estimated  that  75  percent  of  the  active  P&S  borrowers  helped  make 
up  tlie  total  of  300  farraers  \7ho  attended. 

PIX  IN  SHOW  AT  STATE  CAPITOL 

Pictures  showing  FHA  borrowers '  activities  stopped  hundreds  of  people  in  the 
rotunda  of  the  North  Dakota  State  Capitol  October  11  through  ih.    The  pictures 
were  part  of  a  booth  prepared  and  maintained  by  the  State  FHA  office  infor- 
mation committee  in  connection  \r±th  the  State  Conservation  Show  to  shov;-  the 
job  being  done  in  North  Dakota.    They  showed  an  FO  loeji,  farm  buildings 
financed  through  the  housing  program,  diversified  farming,  food  conservation 
activities,  an  FO  meeting  and  a  meeting  of  a  county  committee.    The  booth 
was  constructed  at  practically  no  cost.    FHA  pamphlets  and  other  literature 
on  better  farming  were  distributed  at  the  booth  by  various  members  of  the 
State  FHA  staff. 
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A  'i'ace-lif ting"  operation  on  a  nearby  farm  was  part  of  the  conservation  show, 
and  FHA  people  took  part.    Operations  included  contouring,  stripping,  farm 
house  i'ehabilitation,  modern  sewage  disposal,  grass  seeding^  and  preparation 
of  ground  for  a  shelter  belt. 

WORK  WITH  PUERTO  RICO  GROUPS 

All  home  demonstration  agents  and  home  economics  teachers  in  Puerto  Rico 
have  been  told  how  fam  home  management  assistance  is  given  to  FHA  borrower 
families.    They  got  this  information  in  direct  letters  from  the  assistant 
director  of  Extension  in  charge  of  home  demonstration  work  and  the  state 
supervisor  of  Home  Economics  Education.    With  the  letters  went  requests  for 
those  receiving  them  to  cooperate  with  FHA  county  supervisors  in  their  han- 
dling of  the  family  living  phase  of  the  FW.  program.    This  all  came  about 
because  Sarah  Rodriquez,  State  H14  Specialist  in  Puerto  Rico,  made  it  a  point 
to  tell  the  two  leaders  about  the  annual  meetings  scheduled  with  FO  borrower 
families  and  about  the  problem  of  giving  family  living  assistance  to  these 
families . 

HOME  ECONOMIST  NOTES 

Patsy  Graves,  home  economist  on  the  National  staff,  vras  the  featured  speaker 
at  the  annual  banquet  meeting  of  the  Negro  Extension  Workers  of  Virginia  in 
Petersburg,  Virginia.    She  spoke  on  "New  Ways  in  Rural  Living." 

Elizabeth  Rivers,  state  Hl-I  specialist,  was  appointed  chairman  of  the  Housing 
Committee  of  the  Minnesota  Home  Economics  Association.    She  will  keep  home 
economists  informed  of  the  need  for  housing  improvements  in  the  state  and  of 
the  work  being  done. 

President  Truman  invited  Gertrude  Drinker  and  Patsy  Graves,  Home  Economists 
in  the  National  Office  staff,  to  represent  the  Farmers  Home  Administration 
at  the  VJhite  House  Conference  on  Children  and  Youth.    The  conference  was  held 
early  in  December  in  Washington.    Miss  Drinker,  as  a  member  of  the  Inter- 
Departmental  Committee,  helped  organize  the  meieting.    Another  representative 
of  FHA  was  Mrs.  Ocie  Jones  O'Brien  of  the  Virginia  FHA  staff,  who  represented 
the  FHA  department  of  the  American  Home  Economics  Association.    Part  of  their 
job  was  to  let  tiie  5;000  conference  delegates  know  the  way  FHA  helps  rural 
children  by  strengthening  family-type  farms. 

Principal  speaker  at  ceremonies  honoring  Tennessee's  "Women  of  the  Year"  was 
Ann  Eva  Russell,  state  HM  specialist  for  Tennessee.    Tlie  Extension  Service  in- 
vited Miss  Russell  to  do  the  honors  on  December  8.    She  brought  out  some 
points  on  FHA's  aid  to  im-al  women. 

STUDENTS  BROADCAST  FHA  NEWS 

When  a  junior  high  school  in  Muncie,  Indiana  installed  an  FM  broadcasting 
set  to  be  operated  by  students,  school  officials  invited  local  supervisor 
W.  W.  Baker  to  provide  them  FHA  material  for  training  purposes. 
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Supervisor  Baker,  assisted  by  the  FEA  State  office,  is  supplying  already- 
prepared  scripts  and  talk.s  from  recent  Information  Kits,  and  local  borrower 
feature  stories  and  newspaper  clippings.     In  the  case  of  interviev/s  or  talks, 
students  announce  at  the  opening  and  conclusion  that  they  are  using  FH/\.- 
provided  material  a.nd  that  each  is  assuming  or  acting  the  part  of  an  FM 
official. 

State    Director  Phillippe  and  Mr.  Baker  feel  this  should  be  an  added  helpful 
method  to  get  better  public  understanding  of  the  program,  and  plan  to  continue 
furnishing  suitable  "grist  for  the  mill"  vrtienever  possible,  _ 


SPEAKER  RAYBURU  TELLS  ABOUT  GOOD  PROGRAM 
_____  ________  ___        __  — .  ______  ^  _ 

Around  3OO  Texas  farm  families  who  had  paid  off  their  farm  ownership  loans 
some  30  years  ahead  of  schedule  were  av;arded  achievement  certificates  at  the 
Texas  State  Fair  in  October.    Speaker  Sam  Rayburn,  Texas  Congressman,  was 
the  featured  speaker.    He  was  introduced  uy  FEA  Administrator  D.  B.  Lasseter. 

Speaker  Rayburn  reviewed  the  v/ork  of  the  Farmers  Home  Administration  and  told 
the  thousands  of  people  at  the  Fair  how  the  farm  families  had  been  helped  to 
help  themselves.    He  complimented  the  farm  families  on  their  advancement  fi-om 
tenants  to  oiraers  and  congratulated  them  on  having  reached  a  better  level 
of  living.    He  also  complimented  the  Administrator  and  State  Director 
L.  J.  Cappleman,  as  \/ell  as  the  employees  and  committee  members,  for  their 
contributions  to  the  program, 

EDITOR  PAYS  RESPECTS  ^ 

vJhile  M.  E.  VJhite,  supervisor  at  Garden  City,  Kansas,  was  processing  a 
housing  loan  for  Mrs.  Rose  M.  Biernacki,  a  farm  widow  left  with  five  small 
boys  and  a  mortgage  on  her  GkO-acre  place,  a  cyclone  struck  and  demolished 
her  house,    A  newspaper  photographer  caight  Mr,  VJliite  in  the  act  of  deliver- 
ing a  loan  check  to  Mrs.  Biernacki,  as  the  attorney  who  supervised  the  loan 
closing  looked  on. 

In  an  editorial  column,  the  same  newspaper  said:    "For  a  long,  long  time  we 
have  personally  held  a  high  regard  for  the  Farmers  Home  Administration  and 
the  job  that  Government  agency  has.  done  around  this  area,  and  is  doing  con- 
tinually .,,    Tliat  picture  on  today's  fi-ont  page  —  the  picture  showing 
Mrs.  Rose  Biernacki  receiving  a  loan  check  from  Myron  E,  IThite  in  the  law 
offices  of  Green,  Tate  and  Hopkins  is  a  bit  of  'news'  that  should  instill 
much  respect  for  the  folks  who  operate  the  FH^\  ..." 


'GET  CREDIT  FOR  RESULTS" 
(Fourth  Spoke) 


DEPARTMENT 


Credit  for 

Results 
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SOUTHERN  PL/iirTER  EDITOR  PRAISED  FHA  PIATT 

Dr.  Paul  D.  Sanders  is  editor  of  The  Southern  Planter  and  Chairman  of  the 
Virginia  state  FHA  advicory  committee.    He  is  in  excellent  position  to  tell 
about  the  program  and  give  credit  where  it  is  due.    In  a  recent  Virginia 
news  bulletin,  "Report  to  Committeemen",  Dr.  Sanders  tells  some  history 
about  lending  federal  funds  to  low-income  farmers  for  crop  production  and 
land  purchase.    He  had  an  active  part  in  recommending  to  Congress  that  the 
agency  be  strengthened  during  World  VJar  II  and  used  to  assure  food  production 
on  small  farms,  thus  to  use  manpower  in  food  production  that  would  other- 
wise migrate  to  larger  farms  or  factories .     "The  record  of  FHA  borrowers 
is  one  of  the  most  brilliant  chapters  in  the  history  of  the  entire  war 
effort/'  he  said. 

Dr.  Sanders  also  said,  "The  strength  of  the  FHA  program  has  always  been  in 
its  State  and  County  Committee  set-up.    Local  people  who  know  local  con- 
ditions have  an  accurate  idea  of  local  values  and  know  the  background  and 
capabilities  of  appjicants.    VJhen  outstanding  local  people  determine  the' 
lending  policy  of  a  Federal  agency,  like  FHA,  there  can  be  no  cry  of  careless 
lending,  reckless  spending,  or  regimentation." 

HOI^STEADERS  1950 

How  Roily  and  Edith  Powers,  reclamation  project  settlers  and  FHA  borrowers, 
are  making  a  go  of  it  with  their  little  family  on  the  "Hunt  Project"  in  Idaho, 
is  the  subject  of  an  interesting  feature _ story  in  a  recent  number  of  the 
Ladies'  Home  Journal.    The  story  pictures  the  hardships,  the  dependence  on 
water,  the  value  of  their  budget  and,  among  other  things,  how  some  of  the 
agricultural  agencies  and  the  Bureau  of  Reclamation  have  helped  the  plucky 
family.    It  tells  of  the  operating  loans  and  finally  a  UO-year  farm  develop- 
ment loan.    About  this  aid,  the  story  said,  "But  Roily  would  not  have  pulled 
througja  without  the  valued  assistance  of  the  project's  two  'godfathers'  —  Vern 
Chenowith  (project  manager)    and  Sandy  Sandberg,  of  the  Farmers  Home  Adminis- 
tration." 

ECHOES  FROM  THE  STATES 

Tlie  county  board  of  agriculture  met  with  the  New  Jersey  state  FHA  committee 
at  Cape  May  late  in  September.    Plans  were  made  for  a  farm-to-farm  visit  by 
borrowers  and  the  county  board  planned  to  join  in  the  tour.    In  connection 
with  the  farm  tour,  the  New  Jersey  Farm  and  Garden  —  the  state's  one  farm 
paper  —  promised  to  provide  lunch  for  the  group  at  its  printing  plant . 

One  of  the  public  information  plans  being  follov;ed  in  Arkansas  stems  from  a 
policy  letter  in  which  State  Director  J.  V.  Highfill  instoructed  each  county 
supervisor  to  hold  a  minimum  of  three  housing  demonstrations  during  the  year. 
Each  supervisor  selects  three  or  more  typical  dwellings  constructed  or  re- 
paired with  housing  loan  funds .    This  shows  borrowers  the  advantages  of 
particular  types  of  construction;  and  shows  non-borrowers  what  is  being 


-  10  - 


accomplished  with  loan  funds.    Another  Arkansas  practice  is  to  send  news  re- 
leases to  all  newspapers  and  radio  stations  in  a  county  when  new  personnel 
is  appointed  to  serve  a  county  office.    The  short  release  gives  the  back- 
ground of  the  new  appointee,  tells  something  of  his  or  her  duties,  and  has 
a  few  facts  about  the  program. 

Among  public  relations  activities  recently  reported  from  Missouri  :  Pictures 
for  applicants'  meetings  and  public  relations  use  have  been  assembled  £,nd 
sent  to  the  Eastman  Company  for  duplication;  to  have  two  sets  pei-  area  . . . 
IM  super\'isors  are  to  have  a  regular  section  in  "Feature  Highlights  Assem- 
bled".   This  will  keep  HM  activities  before  county  supervisors  and  supply 
some  materials  for  their  use.  ...    County  USDA  Councils  have  been  organized 
in  98  of  Missouri's  Ilk  counties.    The  big  job  now  is  to  keep  them  active 
and  working  toward  proper  goals. 

The  Mar-Del-Va  Courier  is  the  FHA  newsletter  for  tne  unit  containing  Maryland, 
Delaware  and  two  Virginia  counties .    The  November  edition  carries  a  wealth 
of  good  short  stories  on  borrower  families  and  their  accomplishjiients  and 
progress  toward  better  farming.    Mr.  Newton  explains  that  it  is  the  state 
office  policy  to  send  a  copy  of  the  Courier  to  any  family  mentioned  in  these  • 
stories,  call  the  family's  attention  to  the  article,  and  commend  them  on  the 
accomplisimients  and  practices. 

Fourteen  ministers  recently  went  with  New  York  State  Director  Space  and  State 
Committeeman  Rev.  Ralph  Williamson  to  the  fam  of  FHA  borrower  Claude  Inman, 
reported  the  current  "New  York  Timely  Topics"  news  bulletin.    The  ministers 
had  studied  under  Rev.  Williamson  this  siommer  in  classes  held  at  Cornell 
University  and  wanted  to  see  the  FHA  program  in  operation  on  a  New  York  farm. 
Representing  seven  states,  these  ministers  were  from  as  far  south  as  Brunswick, 
Georgia,  and  as  far  west  as  Cincinnati,  Ohio. 

A  profitable  sideline,  making  and  selling  brooms,  is  being  developed  by  Reo 
R.  Hockaday,  Dunklin  County,  Missouri ,  FO  borrower,  on  his  6C-acre  farm. 
Missouri's  Feature  Highlights  Assembled  said  Hockaday  raises  his  oim  broom 
straw  and  buys  the  other  needed  materials,  and  expects  the  enterprise  to  turn 
winter  months'  work  into  considerable  extra  income. 

The  close  tie  between  the  school  lunch  program  and  the  family  living  phase 
of  the  FHA  program  is  pointed  out  in  "El  Toro",  a  bulletin  covering  FHA  events 
in  Arizona  and  New  Mexico .    This  program.  El  Toro  said,  is  making  progress 
and  merits  more  attention  than  it  has  had.    It  is  one  means  of  insuring 
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better  living  for  farm  people .    Its  benefits  go  not  only  to  school  children 
in  the  form  of  better  health,  but  to  families  in  the  form  of  financial 
saving.    One  mother  said  her  seven  childi'en  are  served  35  lunches  in  one 
week  for  ^k,  which  is  less  than  she  would  have  to  spend  to  do  the  same  thing. 

\lhen  prizes  were  awarded  at  the  Wyoming  State  Fair  for  the  best  use  of  farm 
family  record  books,  and  it  was  found  that  two  out  of  the  three  winners  were 
not  only  FHA.  borrower  families  but  veterans  as  well.  State  Director  Ken  Bell 
followed  through  with  congratulatory  letters  to  each  prize  winner.  The 
letters  suggested  use  of  Enterprise  Analysis  Sheets  to  be  kept  in  connection 
with  record  books,  and  emphasized  the  value  of  knowing  which  enterprises  pay 
and  which  ones  lose  money.    Tliis  device,  coming  to  the  attention  of  neighbors 
and  friends,  should  help  spread  the  news  about  what  the  FHA  supervised  credit 
program  is  and  what  it  does . 

■"■^  Nebraska 's  Mid-State  Soil  Judging  Contest  held  recently  in  Sherman  county, 
the  prize  winners  among  the  3OO  contestants  included  a  nxamber  of  FKf-v  borrowers. 
State  Director  Frisch  reported.    Three  of  the  winners  were  veterans  as  well 
as  FO  borrowers  in  Sherman  county.    Frisch 's  letter  said  they  have  developed 
a  keen  interest  in  soil  conservation,  due  in  part  to  their  FHA  training,  and 
are  app.lying  good  soil  conservation  practices  on  their  farms.    People  from 
eight  counties  attended  the  contest. 

■V..Y.-V  -V  .V  .V  .V 
A  A  A  'A  A  A  A 

The  Governor  of  Utah  appointed  State  FHA  Director  Magleby  on  the  Agriculture 
Committee,  Utah  State  Council  of  Defense.  Magleby  represents  the  state  USDA 
Council. 

When  President  McCain  of  Kansas  State  Agricultural  College  came  to  the  state 
to  take  over  his  new  duties  he  met  with  FHA  State  Director  Dodge  and  the 
other  members  of  the  state  USDA  Council  and  received  a  complete  fill-in  on 
the  activities  of  the  Agricultural  agencies  operating  in  the  state. 

In  California  the  state  committee  on  public  relations  has  sent  calendars j 
outlining  minimum  work  to  be  done  in  information,  to  all  county  offices. 
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REPORTS  ON  BETTER  FRRMING- BETTER  LIVING 


IttLIOT  ITAI  TO  Farmers  in  ?/isG  County, 
PROSPERITY  Texas,  are  rebuilding 
their  agricultural  econ- 
ony  through  the  dairying  progi'am,  Thj.s 
activity  lias  been  sparked  by  County 
Supervisor  0.  Ray  Brovm,  The  Farm  and 
Ranch-Southern  Agriculturist  noted  the 
progress  in  better  farming  and  living 
that  resulted,  and  called  the  achieve- 
ments the  result  of  "constructive 
planning  and  unselfish  leadership." 
— From  Texas  Timely  Topics, 

GEORGIA'S  "FIRST"  Over  a  year  ago, 
AL'NI\'ERSARY  Georgia  completed 

the  first  farm  hous  e 
under  the  housing  program.  The  State 
neiYsletter  called  attention  to'  this 
anniversary,  and  noted  that,  T/ith  this 
development  in  mind,  "The  ,iudges  in  a 
recent  Clli^mber  of  Comm.erce  Improvement 
contest  were  loud  in  their  praise  for 
Yfhat  the  program  is  doing  for  Georgia 
farmers," 

SUFFR VISORS  Farmers  aren't  the  only 
ALSO  LEARN      ones  vrho  may  learn  better 

farniing  and  hovv  to  do  it 
through  observii:ig  demonstration  farms, 
Liississippi's  Magnolia  State  Neavs  said 
"There  should  also  be  a  lesson  for 
other  FHA  county  supervisors  and  em- 
ployees ill  the  successful  reorgani^^a- 
tion  of  these  "farms.  In  turn,  they 
villi  be  in  better  position  to  do  plan- 
ning that  pays," 


'mm  REPORTS  The    Bank    of  North 

INSURED  MORTG^iGES    Dakota    in  1950  made 

49  Farmers  Home  Ad- 
ministration insured  mortgage  loans  for 
a  total  of  $439,497.  Of  these,  18  were 
to  vets  for  •'1^156,675»  This  was  in  an 
annual  report  to  the  Governor  of  North 
Dakota,  made  by  the  Bank's  manager, 
H.  C,  Bowers,  The  bank  handled  most 
of  the  insured  farm  mortgage  loans  made 
in  the  state. 


SKEPTIC  CONVERTED 


Galen  L.  Hauge,  FO  borrovrtor  in  Hancock 
County,  loT/a,  used  to  be  skeptical 
about  what  people  said  about  contour 
fanning  and  fertilizing.  Tall  Corn  News 
said  he  sings  a  differ eiit  tune  Aow,  On 
the  recommendation  of  his  supervisor,  he 
adopted  a  com.plete  SC3  plan  last  year, 
plowed  up  some  old  permanent  pasture, 
planted  corn  on  the  contour,  and  ferti- 
lized according  to  SC3  recomjnendations , 
Result:    25%  more  Gorn  off  fewer  acres. 


UTTLE  STORY  Last  year  a  fire  destroy- 
~BIG  LESSON  ed  a  l6-stall'  ■  gov/  stable 
and  granary  on  the  farm 
of  James  Wiest,  Farm  Ownership  borroTier, 
near  Mllin^jb on, Maryland,  Fortunately, 
the  budlddjigs  v/ere  fully  insured  with  a 
local  company.  Now  buildings  v/ere  com- 
pleted vdthin  about  three  months. 
— Fr  '-m  Mar-D el-Va  ( FliA )  '  C  our i  er  . 


'tVim  lEk  ttrs,  Esther  McAllister, 
IN  NEW  YCRK    New  York  mi  Specialist, 

and  State  FR  ViTard,  recent- 
ly" attended  a  TV  school  sponsored  by 
Radio  mGB,    They  plan  to  show  better 
farming  and  information  about  FiiA  by 
TV  sometime  after  April  1« 

KEEPING  OPERATING    "How  can  the  Atlan- 
LOANS  CURRENT  tic  (lo^;va)  office 

keep  all  operating 
loans  ciirrent  month  after  month?" 
Tall  Corn  News  says  planning  this  year 
for  next  year's  farm.incoma  is  at  the 
bottom  of  it  all,:  Sheep  and  fall  pigs 
seemed  to-be  doing  the  job  there; 
might  be  something ■ else  in  other  places. 
The  neiTsletter  said:    "Last  year  Supei*- 
visor  I'jiarsden  put  special  emphasis  on 
sheep  and  fall  pigs.    He  got  some  bor- 
rowers to  raise  sheep  and  every  sheep 
raiser  made  his  current  payments. 
Eighty-five  percent  of  the  borrowei's 
in  this  unit  are  raising  fall  pigs  this 
year.    The  extra  income,  from,  sheep  and' 
fall  pigs  is  helping." 

REAL  APPRECIATION    "We  are  most  grate-  > 

ful  for  the  help  yon 
gave  us  in  acquiring  our  home,"  was  the 
central  theme  of  a  letter  recently  vjrit- 
ten  to  Nebraska's  State  Director  Frisch 
and  printed  in  the  state's  newsletter. 
It  was  an  answer  to  a  letter  of  the  type 
most  state  offices  send  to  paid  up  FO 
borrowers.    Similar  letters  are  in  most 
state  office  files.    This  one  was  sign- 
ed by  Earl  and  Grace  McClellen— the 
partnership  effort  of  a  couple  v/ho  ap- 
parently-team  up  on  all  matters  per- 
taining to  their  farm  home.    "We  both 
think  your  plans  are  wonderful  and  we 
enjoyed  working  for  our  home  with  Mr, 
Goodfellow  (county  supervisor)  and  his, 
good  advice.,,,  A  few.  months.- ago  vre  ' 
were  offered  $20,000  for  our  home,,.. 
But  it  is  not  for  sale," 

A  IVIissouri  family  sent  a  similar  let- 
ter to  State  Director  Hughes.,    "We  • 
wish  to  express  our  sincere  thanks 
and  gratitude,  first  for  the  oppor- 
tunity given  us  when  we  were  selected 


as  an  eligible  family  for  a  Farm 
Ol^a•lershlp  loan.    At  ths.t  tim.e  we  con- 
sidered ourselves  fortimate,  but 
these  past  ten  years  have  proved  to 
us  just  hov;  fortunate.    It  has  been 
a  pleasui'e  to  work  and  plan  with  our 
supervisors.    They  have  shovm  us 
every  consideration  and  courtesy,,.. 
They  seemed  glad  for  us  when  we  ac- 
com.plished  a  goals" 

NEVADA  SC3  IffiN       Nevada '.s  Soil  Con- 
SEE  FHA  PROJECTS  ..  servation  Districts 
'■„ '  ,  people  at  a  Caliente 

meet  toured  projects  in  the  state  to 
see  conservation  practices.    They  call- 
ed on  FHA  people  to  tell  haw  W  loans 
in  FHA  increase  farm  productivity,  and 
to  explain  W  installations  that  -have 
been  of  great  benefit, 

LOOK  TO.  FHA       "Increased  production 
FOR  MORE  FARM   needed  mil  have  to 
PRODUCTION        come  from,  the  farms 

directly  eff  exited  by 
the  FHA,  program,"  State  Director, 
PhD-llippe  woto  the  Indiana  county- 
committee  members.    The  letter  v/as 
in  connection  vttli  hj-S  reference  to 
the  Administrator's  letter  to  county 
comirdtteemen  at  the  beginning  of  the 
calendar  year.    Most  better  farmers 
and  farms  are  already  in  maximum  pro- 
duction.   A  ton  of  lime  or  bag  of . 
fertilizer  will  increase  production 
more  on  the  poorer  farms  than  if  put 
on  a  farm  already  getting  ma xim\im  at- 
tention.   Surplus  labor  is  usually 
found  on  the  farms  we  deal  Tdth,  and 
this  vdll  be  needed  in  the  production 
battle  ahead.    The  increased  produc- 
tion v.lll  be  needed  over  a  10  to.  30 
year  period,  and  the  rotations  estab-; 
lished  will  have  to  build  soil  fertil*^ 
ity  in  addition  to  i}icrcasing  produc- 
tion.   Our  services  to  eligible  FHA 
borrowers  v/ill  do  much  to  increase 
tota?L  farm  production, 

ON  MONEY      When  the  farmer's  pockets 
WAGEiMEFr    begin  to  jingle,  he  must 
use  good  money  management 
practices  or  he  mil  find  iiimself  in 
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a  bad  spot.    That  advice  went  to  Glad- 
Tfin  County,  Michigan,  borrov^ers  in 
County  Supervisor  Purdy's  newsletter, 
"The  super -high-pressure  salesmen  are 
looking  for  buyers  and  for  suckers . 
They  can  talk  a  lot  of  people  into  buy- 
ing things  they  don't  need  and  can't 
afford.    Learn  to  say  'no'.    If  your 
debt  payments  are  paid  ahead  of  sched- 
ule, your  future  farm  and  home  budgets 
provided  for,  then  you  can  safely  con- 
sider buying  some  capital  goods  which 
vfill  help  you  produce  a  tiigher  not 
income  ,, .With  today's  inflation  a  dol- 
lar is  P)till  worth  a  dollar  on  an  old 
debt.    Make  your  debt  payments  as  you 
get  youi'  money,  because  something  al- 
ways happens  to  it  when  you  save 
enough  for  one  big  payday," 

COUIITY  SlJPEi'mSORS    What  can  a  super- 
AND  CLUB  V/ORK  ,         visor  do  to  create 

an  interest  in 
club  work  among  the  families  vdth  vrhom 
he  vrorks?      He  can  confer    with  the 
County  Agent  and  the  Home  Extension 
Service  to  learn  what  projects  are  being 


stressed.    On  visits  to  families  he 
.can  talk  about  club  v/ork  and  tell  of 
.advantages  gained  tlirough  active  par- 
ticipation.   He  can  select  men  and 
vromen  from  Farmers  Home  families  who 
can  become  leaders ,They  become  an 
active  part  in  the  community,,,,  lie 
•vra.nt  a  better  community  for  better  liv- 
ing,— North  Dakota's  News  'ND  Nods, 

OFFICE  mWDOT       How  Marshall  County, 
PICTURE  DISPUY    South  Dakota,  farm 

families  are  farming 
and  living  better  is  shown  to  local 
people  by  the  use  of  pictures  in  the 
Farmers  Home  office  vdndow.  County 
Supervisor  Sedg'.vick  mounts  good  pic- 
tures of  borrowers'  farms  and  buildings 
on  a  large  screen,  and  lias  information 
to  go  with  each  picture,  Before-and- 
after  pictures  show  how  farm  buildings 
have  been  repaired,  remodeled,  or 
built  vdth  FHA  fluids.    Good  farming 
practices  are  shovm,  representing  the 
different  kinds  of  loans  FHA  offers',' 
and  what  farmers  do  mth  the  money 
and  supervision,  ' '  ' 


j  LET'S  SET  ]J?  GOALS  AND  GET  TEAMITORK 

No  one  gets  very  far  unless  he  Irias  a  goal — sometlriing  to  shoot  at.  We 
all  nceKi  to  set  up  goals  and  strive  to  reach  them,  if  vre  are  to  do  our 
best.    And  vrhile  this  is  true  of  individuals,  it  is  equally  true  of 
states,  comties,  and  communities.    Right  now  we  would  say  that  it  is 
especially  true  of  counties.    And  the  folks  to  whom  v;e  want  to  say  this 
m.th  especial  emphasis  are  the  members  of  the  follomng  six  groups:  | 

I 

1,    County  farm  and  home  agents,  | 
}  2,    Vo-ag  and  home  ec  teachers,  .  .  i 

j .  3-  County  and  community  heads  of  your  Farm  Bureau,  Grange,  home  | 
I  demonstration  clubs,  and  other  rural  organizations,  : 

I  ^»    Editors  of  all  local  papers, 

\  5.    Heads  of  SCS,  FM,  PWt,  PCA,  REA,  and  other  Government 

'  agencies. 

i  6,    Heads  of  PTA,  Rotary,  Kiwanis,  Civitan,  Lions  and  other  .... 

I  sii.iilar  clubs, 

j 

I  If  yoy.  are  a  member  of  any  one  of  these  six  groups,  then  we  vrish  to 

j  make  this  appeal  to  you.    Will  you  no\v  work  wholeheartedly  to  get  the  j 

t  fullest  possible  cooperation  of  all  six  groups  to  do  just  two  things:  j 

j  1)  to  sot  up  some  goal  posts  of  rural  progress  and  achievement  for  ' 

;  your  county  in  1951,  ^md  2)  to  get  a  county  organization  which  will  ! 

j  unite  all  these  agencies  and  all  citizens  in  a  happy,  piirposeful,  deter-  j 

mined  drive  to  reach  them.    Everybody  in  your  county  vdll  be  happier'   '  j 

!  for  having  comradeship  in  such  dynamic,  constructive,  f or'CKird^rcachiH-g  | 

i  effort  I  — ^Editorial  in  Progressive  Farmer  i 


BRNK  RDVERTiSES  FHR'S  RID 
TO  COMMUNITY 

;  DISPLAY  AD  IN  HAIIPrON  COIJIITY  GU.\RDIAK  SHOlf^S  HW 

PROGRAM  BENEFITS  FARiiERS,  STORES,  CilURGIffiS,  SCHOOLS 


'  The.  advertisement,  dated  January  24 j  said: 


In  the  interest  of  the  farmers  of  Hampton  County  and 
in  cooperation  irith  the  Department  of  Agriculture, 
The  Exchange  Bank,  Estill,  S.  C,,  is  pleased  to  pre- 
sent Ivir.  Harold  Foster,  Supervisor,  Farmers  Home  Ad- 
iidnistration,  and  Mr,  C.  W,  Thompson,    County  Agents 


(Ttie  ad,  in  presenting  County  Agent  Thompjson,  emphasized  the  impor- 
tance of  increased  cotton  production  anc3  recommended  gettin;j  pamphlets 
either  from  Mr,  Thompson  or.  the  Bank.)    About  FHA,  it  said: 

THE    FARMERS    HO  M  E    AD  M  I  N  I  3  T  R'  A  T  I  0  N 
....Helps  farmers  to  live  better  by  better  farming, 

♦  ,..To  do  this  it  provides  qualified  applicants  mth  credit  to  operate  a 
farm,  to  buy  a  farm  or  develop  one  ali'-eady  owned;  and  to  construct 
needed  buildings  or  m.ako  land  improvements  on  farms  they  OTm, 

....This  credit  includes  "supervision,"  wiich  means  assistance  to  the  family 
in  planniiig  their  farm  and  home  operations,  and  on~iarm  training  j.n 
sound- farm  managemant  metliods  vj-hit;h  vrlll  i:ake  the  plan  work. 

,..,This  credit  is  available  only  to  persons  not  eligible  for  private  loans 
from  banks  or  other  lending  agencies)  but  because  of  the  "supervinion"  it 
converts  these  borrowers  into  successful  farmers  who  become  eligible  for 
private  credit  after  completing  their  loan  pajmients. 

....The  Agency  has  helped  over  a  thousand  Hampton  County  farmers  to  date, 
and  several  hundred  of  these  have  already  repaid  their  loans  in  full. 
These  "graduates"  are  now  continuing  to  farm,  continuing  to  use' the  good 
farm  management  methods  they  have  learned,  but  are  now  using  private 
credit  for  theii'  continued  operations, 

....The  average  "graduate"  of  this  program  non  has  a  farm  income  approximately 
three  times  as  great  as  wLien  he  first  obtained  his  loan  from  Farmers 
Home.    This  increased  income  is  being  spent  j.n  Hampton  Gounby,  vdth 
Hampton  County  merchants,  and  adds  to  Hampton  County  resoufces.  The 
children  of  these  families  attend  school  rr.ore  regailarly,  their  health 
problems  are  less  frequent.    Chujrches  and  other  corauunity  activities  are 
more  prosperous  because  these  families  can  participate  more  actively. 

....For  more  information  about  this  program,  see  tlie  Farmers  Home  Adraj.nis- 
tration  County  Supervisor  Harold  Q.  Foster  at  Hampton  or  pick  up  a  des- 
criptive pamphlet  ^at  The  Exchange  Bank  in  Estill, 
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HOME  MRNRGEMENT 
TOPICS  REPORTED 


IfflSSOIIRI 

HOlffi  ECONOHaSTS 

SHOT  PROGRAM 


Farmers  Home  v/ork 
as  seen  by  a  Hone 
Economist  is  told  ' 
to    civic  groups 
many  times  a  month  by  Miss  Mary 
Johnson,  Mrs.  Grace  Hansen,  and 
Miss  Opal  O'Briant,  Ii'Iissoiiri's  Y^l 
specialists.    Talks  Imve  been  made 
to  study  groups  of  Vfoman's  Society 
of  Christian  Service,  Methodist 
Chut'ch  in  Columbia;    Rotary  Club 
at  Ellington;    National  Federation 
Employees  at  Rolla;    Garden  Club, 
Union\dlle,  and  Sunday  School  class, 
yomig  adults,  at  Columbia,  They 
have,  used  ;0.annelgraph  demonstra- 
tions to  show  how  FHA  helps  the 
families  increase  food  production 
and  iiaprove  home  interiors. 


I'lISS  GRAVES       Miss  Patsy  Graves, 
TO  BE  home  economist  on 

GUEST  SPEAKER    the  PL  staff, 

Washington,  D,  C,, 
mil  be  one  of  the  tv/o  guest  speak- 
ers at  the  Ann\ial  Farmers'  Confer- 
ence, Virginia  State  College, 
Petersburg,  April  12.    From  2,000 
to  3 J 000  adults  attend,  many  of 
then  FHA  families. 

FHA  TRAINING   I'jTien  six  state  lead- 
ers in  Missouri  home 
economics  and  similar  work  mot  re- 


cently, it  was  found  that  half  of 
then  had  vwrked  in  Farmers  Home, 


OREGON  FIGURES    Mi^s,  Amy  Larkin, 
WDELY  USED         m-I  Specialist, 

Portland,  super- 
vised the  preparation  of  statis- 
tics shovdng  hoT/  farm  families 
in  Oregon  and  Washington  spent 
their  money  in  1949 •    State  Col- 
leges in  both  states  have  shown 
great  interest  in  the  report. 
So  have  the  state  boards  of  health 
and  v;elfarc  commissions,  and  the 
Family  Economics  Division  of  the 
Bui*eau  of  Human  Nutrition  and  Home 
Economics, 


HOJaE  EC         An  article  by  Miss 
NK'/SLETTER    Elizabeth  Rivers, 
TELLS  OF       the  Minnesota  HM 
HOUSING         specialist,  tells 

Minnesota  Home  Eco- 
nomics Association  newsletter 
readers  tliat  YWk  lias  loaned  about 
.^^4-00, 000  to  Minnesota  farm  cnArners 
to  build  or  repair  their  homes. 
She  is  chairman  of  the  Associa- 
tion's housing  division.  State 
Home  Ec  leaders  have  inspected 
some  of  the  homes. 
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ALASM 


PROGRESS  iS  RePORTED 


V  PENN 
iiND  /  Otrro(^  — 


^,JLS~  


\  /■,  D         /  ^— — 


HAWAII 


NOW,  THIS  MAP 
shOT's  those,  s tat GG    '••  ^ 

tliat  have  worlced 

■out  systems  of  calendaring  their 
IF  .and  PR  -work.    Certainly,  many 
of  the  other  states  have  good 
programs,  ■  t '00 |j    But  those  -vrith 
the  calendars  feel  that  they  liave 
made  notable  improycments  in  their  public  relations. 


-o 


There's  a  close  relationship  between  the  impr overrent  shcarn 
and  the  setting  up  of  these  inf orif.ation  work  calendars. 


Best  progress  is  seen  in 
those  states  ?mere  calen-' 
daring  Y\ras  done  to  help 
employees  keep  theras elves 
reminded  of  the  fact  that 
better  farm  practices  and 
better  farm  living  consti- 
tute the  real  goal  of  farm- 
ers Homej    and  tiiat  this 


goal  can  be  realized  only 
Yihen  the  citizens  and  the 
leaders'  of  a  c oini'ivaiity 
find  out  that  they,  too, 
liave  an  investment  in  the 
betterment  of  faiaily  farm 
oiierations — and  that  they, 
too,  must  woi'k  to  protect 
that  investraent  u 


-  7  - 


R  FRR-5IGHTED  GLRNCE 


/-.T  KCW  VE  imNDLE  OUR 

cm  iKTorj.i/\Ti.oN  v:oRK 


Have  1  goal  program;  do  a  good  job; 
tell  about  it  J    get  credj.t  for  ite 


w  e  s  T 


CAIIFORNIA-JJEVm-tlAWAII    Carefully  as- 
signed tasks 

to  be  done  in  connection  vrith  calendar 
of  IF -PR  program.    Improved  state  lotter. 
Helped  vdth  IBDA  eidiibit.  State  Fair. 


ORF,G01WTASHIKGTON 
-ALASKA 


Continued  organised 
appro£ich  to  infori.na- 
tion  viork  startud  a 
couple  of  years  ago,    Sbress(>'d  coritacts 
with  Legion,  VYII,  fan.i,  civic,  chnr^ch, 
industrial,  business  gi^oups.  Railroad 
officials,  ot^'.c.rs,  taken  on  extended 
tour  of  farms, 

LIONTATJA    Put  state  information  on  or- 
ganized basis,  supported  by  an 
IF  committee  and  vets'  committee.  Sent 


COLOliADO    State  committee  shovrn  pro- 
gram by  means  of  tour. 
Kept  public  av.'are  of  better  fandly 
farr:  op.-- rations, 

UTAH-IDAPiC    Improved  methods  to  inform 
the  public  by  combining  in- 
formation training  vdth  other  training 
for  all  emplo;/iec;s „    Calendared  contacts, 

vVYQilNG    Got  State  Fair  to  feature  farm 

record  keeping;  helped  in  judg-^.^ 
ing.  Kept  close  to  V(::ts,  Gather  agencies* 
Worked  with  Reclanaticai ,  entrjiaeno 

riEViT  i-EKICO-AKEZONA    Made  good  use  of 

1  ead or  s  '  1  et t  ei' s  . 

Assigned  tv/o  staff  laeiabers  to  make 


out  model  releases.  Developed  v:ls\ial  aids,  p.ost  of  USDA  exhibit  at  State  Fair, 


Mi  D  w  e  5 


I 


OHIO    Vfis  among  first  to  work  out  state, 

comty  calendars.    Reported  to 
Congressmen,    Prepared  radio  handboolrs 
for  supervisors.    Recognized  the  loading 
rural  m3.nisters,  radio  fr-rm  directors, 
others  concerned  mth  family  farm  people, 

lOr/A    Balanced  programs  of  operations, 

administration,  inforruation.  Kept 
up  one  of  best  state  nc.nvsletters ,  Liain- 
tained  connections  vdth  interested  farm, 
business,  college,  other  gi'oups, 

NEBRASICA    Fixed  monthly  quotas  for  case 

histories,  press  releases.  Use 
of  radio  increased.  State  ncvrsletter  v/as 
revived.    Many  comty  nev;sletters , 

KAIJSAS    Established  dem.onstration  co^^aity, 

planned  others.  Distributed 
good  annual  report,    '^ocd  nevreletter. 


I'lORTH  DAKOTA    Hade  good  state  and  county 

calendars  basis  of  public 
relations  progi-am-e    Active  state  Ir'-PR 
commdttee  follov;ed  throughe  Planned 
good  leader  contacts, 

ivIISSOURI    Used  organized  approach  to  IF- 

PR  Yiork,    FRs  report  on  all 
plans  for  hotter  program  and  public 
understanding,    Topn-iotch  state  news- 
letter.   Active  in  visual  aids,  coopera- 
tion vdth  other  groups, 

LiICI-ilGAT^    "Work  Organizer"  system^  used  in 
operating  and  IF  programs.  Led 
in  "Good  Farming  ^-vith  Good  Grass"  program* 
Close  tie  vdtn  other  agencies,  groups, 

IMDIAilA    Planned  big  m.eetings  with 

veteran  classes,  vdth  full 
cooperation  of  Legion,    I.aade  effective 
distribution  of  annual  report  on  FllA. 
accomolishm.ents  and  aixiSo 
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SOUTH 


GEORGIA    First  to  set  up  "Pilot" 

public  relations  and 
inforimtion  program.    State  infor- 
mation committee  follows  tlrii'ough. 
One  of  first  jobs  was  to  prepare 
and  distribute  a  leaders'  letter. 

SOUTH  CAROLINA    Good  use  of  state 
and  county  infor- 
mation calendars ,    Emphasis  on 
improving  quality  and  quantity  of 
contacts.    Talks  scheduled  vdth 
many  groups.    Good  planning  in 
bringing  special  Legion  Magiazine 
article  to  attention  of  leaders. 

ARKANSAS    Emphasized  well  organ- 
ized tours,  news 
releases  on  a  regular  scheduled 
basis,  radio  programs,  and  regular 
reports  to  local  officials,  Anong 
the  scheduled  events  is  the 
annual  balanced  farming  contest 
with  FHA  taking  a  leading  part. 

NORTH  CAROLINA    Cooperate  actively 

vrith  other  agen- 
cies in  state's  Green  Pastures 
program.    Plan  appropriate  observ- 
o.nce  when  insured  mortgage  loans 
reach  a  million  dollars, 

TEXAS    Effective  operations 

program  support ckI  by  exten- 
sive information  program,  Well 
organized  handling  of  public 
relations  reflected  in  the  excel- 
lent "Timely  Tex3.s  Topics".  Paid- 
up  borrowers'  meeting  now  a  part 
of  the  Texas  State  Fair,  helps 
get  support  of  Congi'-essional  and 
other  leaders  J  is  source  of  good 
news  and  radio  coverage;  boosts 
public  acceptance  of  program. 


FLORIDA    Active  committee  on  public 

relations.    Plan  to  develop 
some  pilot  counties  for  demonstration 
work.    Valuable  assistance  frcm 
Extension  workers  in  developing 
coujity  programs  for  FHii  families  in 
specific  farm  practices  best  suited 
to  area.    Good  group  contacts. 
Improving  neYfsletter . 

KENTUCKY    Held  a  nmber  of  information 

clinics  in  various  counties 
to  tell  about  farm  development  loans. 
Plans  m^ade  for  a  calendar  and  to  set 
up  two  or  tliree  "show  case"  farms 
in  each  county^ 

TENI^IESSEE    Regular  montM.y  radio 
spot  on  YBM  noon  farm 
program.    Some  TV  shovra.  Farm 
Bureau  and  vc/b  organizations  coop- 
erate in  FHil  progrrJTi,  l^efinite 
scheduling  of  IF-Rl  work  to  conform 
vdth  other  work  planned  in  at  least 
one  county  each  area  to  start  mth. 
Good  feat^ire  stories  published. 

MISSISSIPPI    Maintained  good  system 
of  contacts  with  groups 
and  leaders.    Good  newspaper  coop- 
eration, 

VIRGINIA    Monthly  releases  prepared 

for  county  adaptation. 
State  IHitl  broadcast  series  of  farm 
home  programs  J    was  asked  to  judge 
i4-H  clothing  contest.    State  staff 
members  giyen  important  comjnittee 
assignments  at  State  Grange  meet, 

YjEST  VIRGINIA    Definite  pc-irt  of 

super\ri3ors '  training 
program  was  centered  around  IF -PR 


\ 


„  o  _ 


effectiveness,    Emphav^is  on  build- 
ing better  understanding  V^etween 
farm  and  to\vn  people,  partly  blirough 
talks  to  civic  groups. 


LOUISIANA    Well  planned  use  of  IF 

Kit  material.  State 
newsletter  given  new  life.  Eiapha- 
sis  on  improved  farm  practices,  FD 
loans,  other  progi-ams.    Good  con- 
tacts witli  vet  groups,  bankers, 
and  clerg;'/men. 


lAARYLAND-DELAWAIffi    Borrowers »  farms 

were  featured  in 
bankers  •  and  SC3  to-iirs.  Extension 
Service  helps  to].l  the  public  cibout 
FHA  loans  and  services.  County 
offices  have  originated  ^ood  stories 
of  families'  accomplishments. 


OKIAHOI'IA    Staged  the  county's  biggest 

farm  heusing  day  event. 
Prepared  and  distributed  an  excel- 
lent state  FHA  report,  and  reported 
program's  progress  to  state's  Con- 
gressional Delegation,    llciintained  a 
good  State  newsletter. 


ALAMlvIA    Well  organized  observances 
of  first  housing  loans  and 
other  events  did  good  .job  of  letting 
people  know  of  program.    Good  contacts 
with  vet  fproups,  leaders,  county 
officials,  Negro  leaders.  Developing 
calendar » 


PIERTO-RICO 


FILI  report. 


Good  leaders  contacts. 
Circulated  information 


EAST 


NEY^  YORK    State  and  county  informa- 
tion work  caler-idars 
aided  in  QaujicMng  campaign  to 
help  farm  families  througli  farm 
developmoit  lr)ans.    Emphasis  on 
follow  'jp  ori  the  many  Legion 
leader  contacts  already  made. 


M  JERSEY    Had  achievement  day 

event  to  give  recogni- 
tion to  farm  f ami. lies  for  better 
farming.    Leaders,  includi.ng  Con- 
gressmen, kept  well  informed. 


public  relations,  iniornatiori  work 
at  county  level  and  set  ap  calendar 
system. 


Iv'iili'IE    Planned  meetings  ivith  leaders^ 

made  talks  to  gr'oups,  had 
stories  in  various  newspapers. 


IIEW  EMGUlKD    (Boston  Office)  Started 

program  to  inform 
public  about  housing  and  FD  loans, 
making  good  use  of  other  agencies. 


PEM3YLVANIA    Increased  cmtacts  mth 

farm,  labor,  veterans, 
church,  and  civic  groups,  Oi'gaaized 
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TRKING  R  LOOK 


AT  HC7I  COIMTY  AGETITS 
liirJDIE  PIJBIilC  REU'ilONS 


"Public  relations  is  more  than  talking  with  people, 
^  I  ni^.re  than  being  seen.    It  is  doing  a  job  well.  It 

\/  ///  ^       '         /      /  I   j_g  getting  other  people  to  believe  we^re  doing  the 

right  thing— -and  getting  them  to  help  us  do  its" 
—County  Agent  and  the  Public,  the  1950  annual  re- 
port of  the  Public  Relations  Committee,  National 
Association  County  Agricultural  Agents, 


The  NACAA  annual  report,  mentioned  in 
the  box,  shovre  that  county  agents  have 
problems  like  those  in  FRii.    The  report 
covers  all  states,  and  brings  out  some 
points  that  sound  familiar: 

1.  •  Contact  individual  farmers,  farm 

groups,  bankers,  civic  and  other 
groups  by  letter,  phone,  farm 
visits . 

2,  Get  program  information  into 
schools  and  before  church  groups . 

3»    Use  newspapers,  magazines j  empha- 
size pictures,  feat^jire  articles. 

4.    Use  radio, 

5o    Prepare,  distribute  a  "flier"  on 
the  work;  being  done. 

6,  Arrange  tours  mth  farm.ers  and 
with  business  men  and  others, 

7,  Have  meeting  for  editors,  follcM 
with  tour  to  farms,    Sam-e  vri.th 
bankers . 

8,  Affiliate  with  civic,  other  clubs. 

9,  Enipli£i.size  youth  activj-ties,  4~H  clubs. 


Quote  to  Remember  I 
"Bo  big  enough  to  be  little 
enoiigh  to  be  a  good  promoter 
of  public  relations," 


10.  Get  farmers  and  business  men 
together  for  such  affairs  as 
picnics ♦ 

11.  Liail  out  annual  reports  or  sum- 
maries of  reports  to  leaders, 

12.  Cooperate  mth  other  agencies 
and  let  public  see  that  all 
agencies  have  common  service 
goal, 

13.  Give  credit  where  due  to  other 
cooperating  agencies, 

14.  Keep  coimty  commissioners,  state 
representatives  and  legislators 
informed  about  the  program, 

15.  Sit  down  and  think  through 
what  should  be  done  to  inform 
people  of  what  the  program  is. 

16.  Show  dollars  and  cents  value 

of  program  to  Ic'cal  communities. 


One  More  Quf-'^^i 

"ivn  informed  public  can  usually  be  depended  upon  tc)  do  the  right 
thing  and  support  will  be  given  to  any  movement  which  seeks  to  aid 
in  the  improvement  of  thie  general  7/elfare  of  the  people," 


r 


SPECIAL  AWARDS  ISSUE 


NOTESandQUOTE 


JUNl  91951 


For  Administrative  Use 


May,  1951 


FHA's  1951  Award  Winners  vn.th  Administrator 

Here  are  the  FHA  winners  who  participated  in  the  May  15  program  (L.  to  R.)    Harry  K.  Neal,  Madison,  Ga.,  County 
Supervisor;  John  L.  Zachary,  Flemingsburg,  Ky.,  County  Supervisor;  Edward  J.  Schmitz,  Eldon,  Mo.,  County  Super- 
visor; Mack  B.  Ray,  Burns vi lie,  N.  C,  County  Supervisor;  Talmadge  R.  Tucker,  LaFayette,  Ga.,  County  Supervisor; 
Wilford  J.  Ryan,  Denver  Area  Finance  office  Loan  Records  Supervisor;  Henry  B.  Wattenbarger,  Kingston,  Tenn., 
County  Supervisor;  Harry  E.  McCartney,  Kingfisher,  Okla.,  County  Supervisor;  Miss  Frances  I.  Fax,  Washington 
Information  Staff;  Dillard  B.  Lasseter,  Administrator;  Marion  C.  Holland,  State  Field  Representative,  North 
Carolina;  Mrs.  Frances  J.  Starr,  Harrisville,  W.  Va.,  Clerk-Typist;  James  R.  Kabler,  Munfordville,  I^.,  County 
Supervisor;  Carl  C.  Spelce,  T-feirlin, Texas,  County  Supervisor;  Harvey  S.  Boyum,  14ilaca,  Minn.,  County  Supervisor; 
John  E.  Parsell,  Chief,  Washington  Finance  Division;  Clarence  C.  Pollock,  Efficiency  Award  Winner  from  Indianapo- 
lis Area  Finance  Office;  Carl  E,  Larson,  Pasco,  Wash.,  County  Supervisor  and  Marvin  E.  Sogard,  Charles  City,  Iowa, 
County  Supervisor.    Not  present  when  picture  was  taken,  Edward  G.  Iddings,  Couer  d'Alene,  Idaho. 
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HERE  ARE 

THE  AWARD  WINNERS 

The  following  sketches  -  in- 
dicate ^^l'hy  the  Department 
selected  these  outstanding 
Farmers  ?Icme  Administra- 
tion emploj^-eas  for  Superi- 
or Service  Awards.  In  the 
sketches,  v/e  have  includ- 
ed the  citation  which  ^^^as 
read  by  the  Secretary  of 
Agriculture  during  the 
May  15  ceremonies, 
followed  by  a 
brief  biographical 
sketch  of  the  win- 
ner,   then  some  of 


HERE  ARE 
TIE  AWARD 


ERCGRAMS 


The  Department  award  pro- 
grams were  established  by 
Congress  in  194-6  and  1949, 
to  provide  a  means  of  rec- 
ognizing exceptional  or 
meritorious  contributions 
of  employees  to  efficient 
and  constractive  public 
service;  and  to  encourage 
through    a  system  of  cash 


TABLE  OF  COOTENTS 


the  highlights  of 
the  award-winner 's 
accomplisliments 
which  were  consid- 
ered by  the  Awards 
Committee  in  mak- 
ing their  final  de- 
cision. 


Picture  of  1951  Award  'Jinners   

oupe:.'ior  Service  Award  Uinners  , , . . 
The  Departmenb 's  Award  Programs  ,-. 
Award  i  Jinners  Visit  National  Office 
PrO;;^ram  at  Washington  for  Winners  ,. 
Management  Improvement  Awards 

Program  

Superior  Acccmplishment  Pay-Step 

Awards  , . . . ,  ,  

Previous  Winners   . 


Harve^J^  S.  Boyum  '  

County  Supervisor 
Milaca,  Mnnesota 
"For  extraordinary  achieve- 
ment in  assisting  families 
to    successfully    plan  and 
carry  out  improved  pastiire 
and    dair^-    programs;  and 
for  his  initiative  in  help- 
ing   to  coordinate  the  ef- 
forts   of  Federal  agricul- 
tural    employees      in  his 
area  for  iraitual  benefit," 

Harvey  S,  Boyiun  v;as  born 
November  4,  1913  at  Peter- 
son, Minnesota,  Winning  a 
B.S.  degree  in  Agriculture 
at  University  of  Minnesota 
in  1938,  he  became  Assist- 
ant County  Supervisor, 
Farm  Security  Administra- 
tion, Anoka,  Minnesota  in 
December,    1938,         He  is 

(Continued  on  p.  5) 


awards  the  submission  of 
e:nployee  suggestions  which 
will  result  in  improve- 
ments or  economy  in  the 
operations  or  services  of 
the  Department. 

TYPES  OF  AWARDS,  Six 
types  of  avrards  are  avail- 
able to  Farmers  Home  Ad- 
ministration employees  as 
a  result  of  this  program. 
They  are: 

Dif^tinguished  Service 
Award,  Made  to  employ- 
ees whose  services  have 
been  so  outstanding  that 
they  have  brouj:ht  national 
recognition  to  the  Depart- 
ment, Persons  selected 
receive    a    gold    medal,  a 

(Continued  on  p,  19) 


HERE  ARE 

REPORTS  CN  THEIR  VISIT 

Thirteen  county  supervis- 
ors, a  loan-servicing  sup- 
ervisor from  the  area  fi- 
nance office  at  Denver, 
a  clerk  typist,  a  field 
representative,  and  two 
national  office  workers 
were  included  among  the 
Department  of' Agriculture 
employees  to  be  honored 
by  Superior  Ser- 
vice Awards  in 
1951.  The  sixteen 
field  employees 
were  invited  to 
come  to  V/ashing- 
ton  and  person- 
ally participate 
in  a  mass  cere- 
m.ony  held  May  15; 
and  while  here 
spent  three  days 
in  the  National 
office  visiting 
the  various  divi- 
meeting  with  divi- 
i>ersonnel,  touring 
of  interest  in  the 
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Washington  area  including 
the  Department  *s  Experi- 
mental Farms  at  Belts- 
ville , 

Persons  making  the  trip 
to    Washington  included 
Harvey  Sc    Boyum,  county 
supervisor     at  Milaca, 
Minnes  ot a ;         Mar  ion    C , 
Holland,  state  field  rep- 
resentative in  North  Caro- 
lina;   Edward  G.  Iddings, 
county  supervisor  at  Coeur 
d'iUene,  Idaho;    James  R, 
Kabler,  county  supervisor 
at  Kunfordville,  Kentucky; 
Carl    E.    Larson,  county 
supervisor  at  Pasco, V/ash- 
ington;  Harry  E. McCartney, 

(Continued  on  p,  21) 
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PROGRAM 
Monday^  i/iay  14. 

10  a  am,  -  Arrive  at  Administrator's  office  -  Meet  Administrator  - 

Group  picture  with  Administrator  -  Introduction  to 
Deputy  and  Assistant  Administrators. 

11  a.m..  -  Introduction  to  Division  Chiefs  -  General  visitation 

32'  noon  -  Lunch  -  Informal,  with  Honor  AiArard  Committee  L'Sembers  and 

Division  Chiefs  -  Department  cafeterias 

1  p.m.  -  I-feet  in  Conference  Room  5302 

Orientation  to  USDA  in  Washington 
Orientation  to  FHA  National  Office 
Information  about  Washington 

Completion  of  program  arrangements  for  remainder  of  week 
Visit  FHA  offices  and  personnel 

4:30-6:30  p.m.    -.  Free  time 

6:30-10:30  p.m.  -.Dinner  -  Tour  of  City  by  private  car 
Tuesday,  Ivlay  15 

9:30  a.m.  -  Meet  in  Conference  Room" 5302 

10:30  a.m.  -  Department-  Ceremony  -  Sylvan  Theatre,  ¥i[ashington  Monument 

^  Grounds 

12:30^2:00  p.m.  -  Lunch  -  Special  luncheon  facilities  arranged  by  Department 

in  Room  6962  for  all  Honor  Award  recipients,  families 
and  friends 

2-4  p«i^«  -  Special  staff  conference  in  Room  5302 

Discussion  of  operating  programs  with  Award  personnel  by 
Chiefs  of  Farm  Oiimership  and  Production  Loan  Divisions 

2—4  p.m.  -  Families  and  friendo  of  Award  personnel  visit  Washington 

Monument,  National  iiuseum.  National  Art  Gallery 

Evening  -  Free  tiro.e  -  Baseball,  Shows,  Circus,  Sightseeing,  etc, 

?[ednesday,  '¥rj  16 

8  a.m.  ^  Specially  arranged  caiducted  tour  of  the  Agricultural 

Research  Center  at  Beltsville' 
Start  from  Hotel  at  8  a.m«  by  private  car 
Lunch  at  BeltsTille 

Slides,  lectures,  demonstratioas  and  tours  of  selected 
projects. 

1  Dairy  Herd  Improvement 

2  Predicting  I.Q.lk  Producing  Potential  in  Calves 

3  Pasture  Improvenent 

4  Harvesting  and  Preserving  Forage  Crops 
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5  Tonr  Home  Economics  Buildings 

6  Poultry  and  Egg  Production  and  Quality 

7  Smne  Imurovement 

8  Visit  So:*l  Conservation  Experiments 


4:30  p.m. 


-  Return  to  Hotel 


Eveninf- 


-  Free  tirae 


Tliursday,  liay  17 


9  a,m. 


-  Meet  in  Conference  Room  5302 

Check  on  any  final  arransements  necessary  for  trip  home 


10  -  2:30  p,m.  -  Visit  Congress  and  Representatives  -  Tour  Capitol, 

Supreme  Court  and  Congressional  Library 


Ai/JARD  YJim-IERS  (Continued) 

married.    He  advanced  to  Lt,  ( j.g.)  in  Naval  Intelligence  in  the  South 
Pacific  5  and  returned  to  USDA  duty  r.arch  8,  1946,  after  two  years  in 
military  servixe. 

In  a  trro-county  area  v/here  dairying  is  the  principal  farming  activity, 
Boyam  bas  been  able  to  help  borrowers  increase  their  average  milk  produc- 
tion per  cow  from  190  pounds  uutterfat  to  240  pounds  in  three  years.  He 
has  instituted  a  legume  program  Tdth  40  borrowers  now  havd.ng  10  to  20 
acres  of  alfalfa  hay  on  farms  wliich  did  not  previously  raise  legumes.  All 
borroi'fers  liave  tested  their  soil,  applied  necessary  lime  and  fertilizer. 
Fourteen  borrowers  liave  Joined  DHA.1  programs,  10  others  are  applying  for 
membership,  25  other  borrov;ers  are  doing  their  own  milk-testi.ng  Tith 
Boyum's  aid.    Borrowers  have  chinged  over  until  all  their  producing  cows 
are  of  one  breed,  and  they  have  either  pirchased  better  herd  sires  or  are 
using  artificial  insemination  for  development  of  better  herds, 

Vlhile  Boyum's  principal  activities  have  centered  on  increasing  milk  produc- 
tion, he  iTas  helped  borro-vvers  establish  rounded  farm  programs.    They  have 
been  induced  to  o.se  commercial  fertilizer  on  corn  crops,  and  increased 
their  production  of  45-bushels  per  acre  inhere  other  farmers  not  using  the 
fertilizers  averaged  15  bushe]s  per  acre. 

Boyum  helped  organise  an  association  of  agricultural  workers,  developed  a 
program  with  the  aid  of  SCS  whdch  made  it  possible  for  scattered  FHA 
borrowers  in  the  area  to  receive  soil  -building  assistance  and  to  develop 
soil  conservation  plans,  helped  ^dth  programs  for  the  Veterans  on-farm 
training  programs,  and  cooperated  in  the  establislmenb  of  a  Land  Appraisal 
Clinic  for  the  area. 
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Frances  I.  Fox 

Sgr  ajc  ultura  l~Tnf  or  ma  t  ion  Specialist 
National  Oi'fiice,  Washington,  D.  C, 

"For  exceptional  service  in  afssisting  State  Directors  and  their  staffs 
strengthen  rural  communities  by  securing  cooperation  of  agricultui^al  and 
coiiiimin^ty  groups  needed  to  help  borrovrers  become  more  productive,  more  se- 
cure, and  better  able  to  assume  community  responsibilities." 

Frances  I.  Fox,  of  Fulton,  Ilissouri,  is  a  gi^aduate  of  Synodical  College  in 
1928,  of  Yfilliam  lYood  College  in  1930,  and  of  thf3  University  of  I'iissouri 
in  1935.    From  the  latter  school  she  received  both  bachelor  and  Ii&ister  of 
Journalism  degrees.    A  native  Jviissourian  she  began  her  governiiient  Cv^reer 
in  1936  i^lth  the  Department  of  Labor,    She  joined  the  Farmers  Home* 
Administration  in  194-0. 

Ivass  Fox  was  selected  for  her  airard  because  of  an  outstanding  and  continuous 
record  of  working  with  field  offices  to  develop  improved  methods  of  public 
relations  which  resulted  in  better  cooperation  by  community  groups  and 
other  agricultural  agencies  with  FIIA  and  its  programs. 

Specifically  cited  by  the  Commdttee  were  her  activi-ties  in  OI-LLahoma  in 
helping  launch  the  Farm  Housing  program  in  that  State;  Trorld.ng  v/ith  the 
IiQ-chigan  State  office  to  develop  a  prOijram  recognizing  the  acQomplisimients 
of  borrower-families  in  the  State;  helping  the  Colorado  state  staff  iriau- 
gurate  a  fami3.y-farm  contest;  wor Icing  with  FHA  personnel  in  Puerto  Rico 
who  were  arranging  a  conducted  tour  of  high  government  officials  from 
Venezuela  to  government  agricultui'al  prograras  on  the  Island,  helping 
Nebraslsa  vrork  out  a  pro;iram  of  tours  and  other  activities  whicli  would  show 
progress  made  by  borrowers;  and  representing  the  agency  at  church  confer- 
ences devoted  to  rux^al  problems. 

The  Oklahoma  housing  program  was  launched  at  Stigler,  Oklahoma,  when  several 
thousand  persons  from  all  parts  of  the  State  and  neighboring  areas  saw  34 
families  in  the  county  honored  for  arranging  through  the  newly-created 
farm  housjng  loan  program  to  obtain  better  housing.    In  I^chigan,  tlie  state 
college  of  agsriculture  and  the  FarnErs  Home  Administration  cooperated  in 
selecting  borrower  families  who  had  demonstrated  outstanding  progress  in 
adopting  sound  farm  management  methods,  and  in  recognizing  these  families' 
accomplislments  by  a  trip  to  the  college  and  certificates  of  acconipliskment. 
In  Colorado,  the  State  Director  Tfanted  help  in  showing  small  farmers  the 
value  of  we  Undeveloped  family-type  farms,  and  I,!a.ss  Fox  assisted  in  working 
out  details  of  a  contest  which  v;ould  focus  attention  on  this  goal. 

lv!iarion  C.  Holland. 
Country  Supervisor 
Goldsboro,  North  Carolina 

"For  unusual  results  in  assisting  borrower  families  to  greatly  iraprove 
tlieir  farming  practices  and  living  standards  in  a  heavy  case-load  area," 
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C,  Holland,  JTormer  Farmers  Korae  Administration  County  Supervisor 
at  Goldsboro,  Nol-th  Carolina,  until  his  recent  promotion  to  position  as. 
State  Field  Representativei.  was  born  near  Fikeville,  North  Carolina, 
December  26,  1914-,  and  graduated  in  193^^  from  Atlantic  Christian  College 
at  Wilson,  North  Carolina,    He  also  attended  the  Uni-versity  of  North 
Carolina.    Mr.  Holland,  was  principal  of  a  high  school  pcrior  to  his  appoint- 
ment as  Assistant  County  Supervisor  vrith  FHA  on  February  9,  1942.  He 
served  as  a  Private  in  the  Army  froia  November  13,  1942  to  larch  31>  19-43  • 

Although  novT  a  state  field  representative,  Holland's  award  was  made  in 
recognition  of  his  activj-ties  wliile  in  the  cmnty  office  at  Goldsboro. 
There  he  carried  a  case-load  of  323  borrowers  compared  t,o  a  state>ride 
average  of  only  218,  and  operated  in  an  area  v/here  farming  problems  which 
faced  family-type  farmers  were  more  prevalent  than  in  jnany  other  sections 
of  the  state.    During  three  years  (1947-19:^0)  when  he  was  the  only  farm- 
management  supervisor  in  this  county,  he  reduced  the  county  delinquency 
from  .'D23,076  to  ^^3»411.    He  settled  306  old  acccunts  during  tliis  period. 

Part  of  Holland's  efforts  v/ere  centered  on  long-range  farm  planning  lander 
a  State  College  program  whidh  selected  Duplin  as  one  of  7  counties  where 
such. work  \;ou1q  be  carried  out.   As  a  member  of  the  planning  council  for 
the  county  he  helped  survey  the  farm  problems  and  work  out  methods  of 
S:Olving  them  by  cooperative  activity  of  all  agricultural  agencies. 

A  survey  of  borroiTCr-accomplishments  in  the  county  during  1950  shov/s  that 
of  the  323  fairoMies,  107  switched  to  planting  hybrj.d  corn  seed;  164  ferti- 
lized their  cropland  in  accordance  ^uith  Experiment  Station  recommendations 
54  seeded  Ladino  clover  pasture;  32  top-dressed  their . pastures j  l65 
treated  tobacco  beds  for  blue  mold;  64  treated  cotton  seed  before  plant- 
ing; 56  poisoned  cotton  for  weevil;  IO6  planted  ^vinter  cover  crops;  182 
purchased  only  certified  chicl<s;  122  controlled  liexican  bean  weevil;  and 
127  borrowers  provided  suitable  food  storage  space  for  their  ivinter  needs. 
Lkny  of  these  figures  indicate  a  much  higher  percentage  of  accomplish- 
ment than  the  actual  nwaber,  since  they  represent  practices  which  would 
be  used  only  whero  the  family  raised  the  indicated  crop»    Almost  100 
percent  of  the  families  who  raised  tobacco,  for  e^etmple,  treated  their 
beds  • 

•jHHHKHHS- 

Edward  g.  Iddings  . 
County  Supervisor 
Coeur  d'Alene,  Idaho' 

"For  unusual  courage  in  rescuing  a  woman  from  drovming  and  attemptir]ig  to 
locate  and  rescue  here  companion." 

Edvcird  G.  Iddings  and  LJrs.  Idaitigs  live  at  Coeur  d'Alene,  Idaho,  where  he 
is  Farmers  Piom.e  Administration  County  Superviscr,    He  •v^as  born  at  Peru, 
Indiana,  November  21,  1916,  and  graduated  in  1939  from:  Uni'versity  of 
Idaho  mth  a    B.S,  degree  in  AgricultiT^.    That  same  year  be  became 
Assistant  County  Su.pervisor  in  ^'arm  Security  Aa^dnistrationi,    His  mili- 
tary service  vras  betv/een  April  8,  1942  and  February  IS,  1946.,   He  ivas 
Communications  Officer  (Captain). in  the  European  theater,  and  sustained 
10  percent  disability. 
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Mr,  Iddings  *  award  Tras  raad'e  .under  the  provisions  of  the  avifard  legislation 
which. makes  anj"^  employee  eligible  because  of  outstanding  h^oism.  While 
returning  from  a  borrovTer  visit,  Iddings  saw  a  car  plunge  off  the  road 
and  into  100-foot  deep  Tjater  of  Lake  Cocur  d'Alene,    Iddings  STJam  out 
and  rescued  the  wona^  driver  of  the  car,  and  made  several  unsuccessful 
dives  in, an  attempt  to  rescue  a  second  person  in  the  automobile. 

James  R,  Kabler 

County  Supervisor      -  . 
Ivfunf ordville,  Kentucky 

"For  c (distantly  identifying  the  7/ork  of  the  Farmers  Home  Administration 
with  good  farming  and  good  farm  living  and  assisting  borrov^ers  to  become 
outstanding  farm  families  in  their  communiti-es."  ■      .   ,    .         '  . 

James  R,  Kabler,  born  at  Covingtcci,  Kentucky,  July  1,  1916,  did  farm  work 
before  and  during  his  attendance  at  University  of.  Kentucky,  where  he  got 
his  B.S»  degree  June  1,  1938*    He  v/as  appc^nted  Assistant  County  Super- 
visor February  21,  1939.    IvHr,  Kabler  is  married.    During  Artay  service 
from  April  21,  1943  to  February  11,  1946,  his  rating  ms  Tech,  5,  in 
charge  Bacteriology  Department  Control  Laboratory,  P^sian  Gulf  Command, 
stationed  in  Palestine, 

Kabler  was  nut  in  charge  of  thfe  Munfordville  office  when  it  Tra,s  first 
established  in  September,  1940 j  and  has  been  there  continuously. except 
for  his  throe  years  of  military  service.    During  ,his  seven  years  in  this 
three-county  unit  he  has  made  403  operating  loa.ns,  25  group  service  loans 
which  helped  from  2  to  35  families  each,  organized,  and  se.r,viced  three 
purchasing  and  marketing  associations  varjdng  from  25  to  50  members  each, 
13  farm  ownership  loans,  4  housing  loans,  and  6  foundation-herd  loans. 
He  has  been  particttLarly  successful  in  helping  his  borrowers  -ivork  out 
sound  tenure  arrangements  and  the  careful  analysis  of  individual  prob- 
lems which  goes 'into  the  planning  of  each  loan  Kabler  approves.  He 
assisted  in  forming  oCS  districts'- so  borrowers,  could  participate  in 
this  service,  and  the  first  participants  in  local  SCS  agreements  were 
FHA  borroivers. 

Local  recognition  has  come  to  Kab3.er  personally  by  his  selection  as  com- 
mander of  Ajiierican  Legion  Post,  presidency  of  Rotary  Club,  chairmanship 
in  Rural-Urban  Comraittee,  vice-presidency  of  llunfordville.  PTA,*  and  ... 
,  vice-chairman  of  Hart  County  Fair  l^nagement  Committee,    He,  is  a  past 
president  of  the  Hart  County  USDA  Council, 

Carl  E.  Larson  '  ■  ' 

County  Supervisor 

Pasco,  Washington  ,  ' 

"For  meritorious  service  to  agriculture  and  rural  life "through  agricul- 
tural credit,  technical  assistance  and  community  'ind  commercial  organi- 
zation to  settlers  on  newly- irrigated  landq  in. the  Columbia  fidsin  and 
Yakima  Reclamation  Projects,"  .'  '  - 
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Carl  E.  Larson  -was  born  at  Fairbanks,  Alaska,  April  7,  1913;  reared  on  a 
ranch;  graduated  in  1938  from  VJashington  State  College  vdth  a  B.S,  degree 
in  Agriculture,    During  the  summer  months,  while  a  college  student,  he 
worked  in  a  canning  factory  and  on  farms,  including  the  Carnation  milk 
farms,    Mc,  Larson  T^as  appointed  to  his  present  position  November  10, 
1938,    He  entered  the  Army  October  27,  1942  as  a  Private  and  returned  to 
duty  vath  the  agency  September  19,  1944.  Larson  is  married. 

Supervisor  Larson's  award  was  made  primarily  because  of  the  assistance  he 
has  rendered  farmers  generally  throughout  the  Pasco  area  of  the  Columbia 
River  Basin  by  liis  organizational  work  which  resulted  in  the  formation  of 
a  farmer-owned  domestic  and  farmstead  water  association  Y^hich  has  added 
5,552  acres  of  cropland  on  the  Pasco  Pumping  Unit  and  2,600  acres  on  the 
Roza  Division,    These  new  land  units  were  settled  almost  exclusively  by 
veterans  who  liad  little  experience  with  irrigation  farming;  and  Larson's 
assistance  to  them  tes  rendered  their  farming  successful.    This  activity 
vras  carried  on  vdthout  adversely  affecting  hj.s  regular  duties  in  a  county 
with  above-average  case-load;  and  during  the  past  two  years  he  ranked 
above  the  state  average  in  number  of  supervisory  visits  made  and  in  re- 
ducing his  delinquency.    His  county  um.t  covers  5*070  square  miles,  with 
a  badly-scattered  caseload,  yet  the  office  operated  without  other  super- 
vj.sory  personnel  until  1950. 

Harry  E.  McCartney 

Gomty  Supervisor  ■  " 

■■Kingfisher,  Oklahoma 

"For  exceptional  results  with  borrowers*  families  which  have  achieved  mde- 
spread  changes  from  non-profit  cash  crop 'operations  to  balanced  and  prof- 
itable   diversified  farming  systems." 

Harry  E,  McCartney,  born  December  12,  1883,  at  Anuty,  Fdssouri,  engaged 
in  farming  until  1908;  graduated  from  Enid  Business  College  in  1909; 
bookkeeper  and  credit  manager  for  a  private  concern  from  1909-1921; 
operated  his  own  retail  furniture  store  from  1921-1932,  and  was  employed 
as  County  Supervisor  for  the  Rural  Rehabilitation  Gcrporation  from  1934- 
1935.    On  July  6,  1935>  he  was  appointed  to  his  present  position  as 
Farmers  Home  Administration  County  Supervisor  and  lives  at  Kingfisher, 
Oklahoma,    llr,  McCartney  is  married, 

McCartney  first  became  supervisor  at  Kingfisher,  Oklahora^i,  in  1935  when 
the  area  v;as  one  of  the  most  distressed  farming  sections  of  the  country. 
He  found  the  typical  farmer  in  the  county  deep  in  debt,  undercapitalized, 
ivithout  credit  or  cash  reserves,  folloiYing  a  one-crop  farming  system  in 
a  semidustbowl  area,  his  buildings  in  a  state  of  neglect,  his  health  poor, 

McCartney  developed  a  6-point  plan  to  correct  these  conditions,  empha- 
sizing pasture  and  livestock  development,  addition  of  new  crops,  estab- 
lishment of  a  soil-rebuilding  program,  and  improvement  of  living  conditions. 
He  Tosed  a  system  of  tours  to  successful  farms  to  demonstrate  what  should 
and  could  be  done,  inviting  not  only  borrowers  but  all  farmers  in  the 
county  to  participate.    In  1950  his  "tour"  took  four  days,  and  the 
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tourists  visited  64-  successful  FO  families.    The  tourists  saw  an  entirely 
new  typical  farmer  vrho  lives  in  a  modern,  completely  furnished  home,  whose 
soil  is  no  longer  eroding,  who  has  electrical  devices  in  home  and  farm 
buildings,  who  lias  a  good  net  worth,  valuable  credit  resources,  and  top- 
grade  livestock. 

During  the  12  years  an  FO  program  has  been  in  operation  in  the  county, 
McCartney  has  made  100  farm  ownership  loans.    Of  these,  23  have  paid  in 
full  and  are  still  farming  successfully  the  same  farms.    Only  one  of  the 
original  100  is  no  longer  on  the  farm  today  1    Only  3  of  the  100  have 
failed  to  completely  live  up  to  all  the  agreements  made  when  their  loan 
was  closed.    There  have  been  no  losses  on  FO  farms,  and  the  average  of 
those  still  unpaid  is  2  years  ahead  of  schedule.    None  of  the  units  are 
"inadequate"  or  do  not  fully  meet  the  qualifications  of  a  family-type  farm, 

Harry  K,  Neal 
County  Supervisor 
Madison,  Georgia 

"For  demonstrating  the  successful  and  rapid  transition  of  borrovrer-farailies 
from  single  cash  crop  cotton  farming  to  more  productive  and  remunerative 
livestock  and  dairy  farming." 

Harry  Kay  Neal  was  born  at  Kite,  Georgia,  December  25,  1917 j  and  graduated 
from  the  University  of  Georgia  mth  a  B,S,  degree  in  Agriculture  in  1940, 
He  Tias  employed  for  six  months  with  the  AAA  prior  to  appointment  on 
March  6,  1941  as  Assistant  County  Supervisor  with  Farmers  Home  Admj.nis- 
tration,    I\'ir,  Neal  is  married, 

I4r,  Neal's  avjard  was  made  for  all-round  program  excellence,  with  many 
different  accomp3-ishments  listed  by  the  awards  committee  as  outstanding. 
These  included  converting  a  one-crop  cotton  county  into  a  successful 
s;^^tem  of  dairyingj  working  closely  mth  SCS  to  develop  soil  conservation 
programs  on  b or r aiders '  farms  and  in  showing  families  how  to  put  these 
plans  into  operation |  improving  the  standard  of  living  to  a  marked  degree 
among  borrovrers;  improved  the  debt  status  of  borrowers;  demonstrated  Iriis 
ability  to  translate  technical  farm  and  home  information  into  terms  which 
borrowers  can  readily  understand;  and  through  his  local  leadership  of 
community  and  agricultural  groups,  obtained  extraordinary  public  accept- 
ance of  the  agency's  program. 

During  the  six  years  immediately  prior  to  Yir,  Neal's  taking  over  the  agency 
office  at  Madison,  the  average  gross  income  of  farmers  in  the  county  was 
only  $975,    During  the  six  years  he  hias  been  there,  the  average  gross 
^farm  income  of  family-type  farm.s  in  the  county  which  continued  cotton 
fanning  rose  only  to  $1,230,    FHA  borro¥/ers,  however,  by  follovdng  Ivir, 
Neal's  suggestions  and  converting  to  livestock  and  dairy  farming,  were 
far  above  this  county  average.    His  dairy  farmers  average  about  09^000 per 
year.    He  now  has  forty  borro^vers  with  Grade-A  dairy  herds,  wliich  average 
23  cows  per  herd;  and  among  them  they  sold  about  one  fifth  of  all  milk 
produced  for  sale  in  the  comty.    All  forty  of  these  dairy  farmers  and  15 
other  borrowers  who  are  raising  other  varieties  of  livestock  now  have 
complete  soil  building  programs  in  operation  <s>n  their  farms.    During  the 
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past  year,  195  borrowers  spread  lime  and  phosphate,  65  cleared  additional 
land  for  pasture,  110  added  new  fencing,  185  planted  winter  cover  crops, 
and  140  established  terraces,  .      s  -  . 

John  E«  Par  sell  .... 
Chief,  Finance  Division 

National  Office,  Washington,       C,  ; 

"For  constructive  contributions  in  the  field  of  Governraent  Accoimting;  for 
unusually  effective  administrative  ability  in  directing  the  operations  of 
the  Finance  Division;  and  for  fostering  an  exceptional  degree  of  confidence 
among  associates  and  employees."  . 

John  Parsell  is  a  veteran  of  tv/o  world  wars  and  a  government -employee,  since 
1920.    He  has  worked  for  the  Department  of  Interior's  General  Land  Office, 
the  Department  of  Agriculture's  Resettlement  Administration,  the  Depart- 
ment of  Treasury,  and  since  December,  1937,  with  the  Farmers  Home  Adminis- 
tration.   A  graduate  of  International  Business  College  in  1916  and  of 
-    Southeastern  Iftiiversity  in  1924,'  he  is  .  a  career  employee  who  began,  as  a.,, 
clerk,  took  accountancy  training  while  on  the  job,  and  has  been  promoted 
through  the  ranks  to- his  present  post,    Porn  in  1895>  he  :j.s  marriepl*  cofjies 
from  Wyandot  County,  Ohio,  and  for  the  most  of  the  past  20  years,  lias  .lived 
in  Mt,  Rainier,  Maryland,  .      ■  ,    .  . 

•    During  the  past  several  years  strong  emphasis  has  been  placed,  on  i^iproving 
the  accounting  system  in  government ;  and  one  of  the  government  workers  vj-ho 
has  been  most  active  in- accomplishing  this  has  been  FHA's.  chj.ef  of  the 
Finance  Division.    l!lany  of  the  systems  developed  by  the  GlAQ  have  been 
installed  in  FHA  in  order  to  determine  the  savings  and.  increased  efficiency 
which  would  result.    One  such  system  is  the  development  of  a  dQcehtralized 
system  for  auditing  by  the  GA.0  office  of  disbursements  and  collections  in 
field  offices,  and  audits^  formerly  made  in  Vifashington  are  novr  possible  pn 
a  field  basis  tiirough  the  development  of  a  new  system  of  scheduling  pay- 
ments on  a  combined  voucher  and  schedule  form  permitting  the  retention  of 
supporting  documents  in  the  agency's  files.-  .Dhder  Mr.  Parsell 's  guidance 
it  proved  a  far  reaching  step  tov/ard  streamlining  government  accounting 
operations,  and  led  to  its  adoption  by  more  than  40  Government  agencies. 

Li*.  Parsell  has  consistently  follovrcd  the  principle  that  the  Finance  Division 
is  a  service  division,  established  to  assist  the  agency  vdth  its'  prograDi" 
operations.    As  a  result,  many  of  the  methods  which  he  has  .institute4  have 
made  it  possible  for.  the  agency  to  deliver  loan  checks  more  quickly,  save 
time  and  expense  in  its  dealing  with  the  Treasury  on  loan  fuhds,  .delivering 
payrolls  on  time.  r 

Mack  B.  Ray 
County  Supervisor 
Burnsyille,  North  Carolina 

"For  marked  improvement  in  the  farm  operations  and  living  conditions  of  an 
especially  large  number  of  borrowers  in  a  mountainous  and  difficult  area 
through  superior  farm  and  home  planning  and  excellent  supervision  of  bor- 
rowers." 


feck  B,  Ray  -was  born  April  15 j  1917 >  at  Paint  Fork,  North  Carolina,  and 
got  his  A.B,  degree  in  Agriculture  at  Berea  College,  Berea,  Kentucky,  in 
1939*    Farm  reared,  he  becaine  Assistant  County  Supervisor  Novenib^r  7,  1939, 
and  -was  called  into  the  Array  February  17,  19'!+4-.    He  attained  the  rank  of 
and  returned  to  Ms  job  November  1>  1945 « 

Fir,  Ray  has  a  present  caseload  of  366  active  operating  loan  borrov/ers'  and 
has  worked  vrith,  making  loans,  assisting  in  developing  farm  and  home  plans, 
giving  effective  supervision,  and  loan  servicing  to  an  average  of  over 
325  operating  loan  borrov/ers  for  the  past  five  years.    This  represents  the 
highest  workload  average  in  the  State, 

Ke  has  made  the  farm  ovraership  program  available  to  a  total  of  74-  borrowers 
in  a  county  with  a  lower  percentage  of  tenancy  than  th3  average  for  the 
state;  and  9  farm  housing  loans  have  been  made,  to  date,  which  is  the  third 
highest  per  county  unit  in  the  State, 

Over  1,200  dairy  cows  have  been  added  to  Farmers  Home  Administration  bor- 
rovTer  families'  farms dui'ing  the  past  5  years.    Also  over  800  beef  cows 
have  been  added.    Although  the  sheep  industry  is  fast  declining  in  North 
Carolina,  over  500  head,  have  been  added  to  Farniers  Home  Administration 
borrowers'  fams  during  the  past  5  years.    Over  6OO  sicres  of  Ladino  clover 
and  Orchard  grass  have  been  seeded,  according  to  County  Agricultural  Council 
recommendations,  during  the  past  two  years,  on  FHA  borrower  families'  farms. 

In  1945  there  vjas  one  Gbrade-A  dairy  in  the  county,.   Today  there  are  40* 
In  1941  only  5  farmers  were  producing  alfalfa.    Fifty  families  vjorking 
■vlth  assistance  from  the  Farmers  Hone  Administration  produced  alfalfa 
during  1950, 

Corn  production  on  farm  ownership  farjns  during  1950  averaged  65  bushels 
per  acre.    The  county  average  vra.s  40  bushels  per  acre,    Farm^  oyrnership 
borrower  Handy  C... Riddle  of  Route  i.  Green. Mountain,  North  .Carolina,      ,  . 
produced  133  bushels  per  acre. 

Wilford  J.  Ryan 

Supervisor,  Loan  Records  Sub-Unit  (Area  .Finance  Office) 
Denver,  Colorado  .  , 

"For  establishing  a  notable  record  in  training  and  supervising  employees 
and  in  devising  work  nethods  which  returned  savings  to  the  Goyernmenb  in 
terms  .of  time,  materials  .and  money."  • 

Wilford  J.  Ryan,  bom  at  Omaha,  Nebraska,  Ivlay  23,  1900,  in  1924  received 
a  diploma  of  Higher  Accountancy  from  International  Accountants  Society, 
Chicago,  Illinois,    luir.  Ryan  vias  employed  in  the  Accounting  Department  of 
Omaha  and  Council  Bluffs  Street  Railway  Company  from  1917-1931;  taught  . 
school  from  1931-1933;  appointed  to  an  accounting  job  with  Farm  Credit 
Administration  February  15,  1933  and  transferred  to  this  agency  on  April  29, 
1947.    He  is  a  veteran  of  ?forld  Wai*  I,  is  married  and  .has  three' children. 
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In  January  194.7*  there  vras  brought  together,  in  tlie  nCT/ly  formed  Loan 
Records  Sub-unit  of  the  Fs^rmers  Home  Adml.nistration,  recoi'ds  of  fhe  Farm 
Credit  Administration,  EGFL  Divd.sion,  froin  St,  Paul,  Piinnesota,  Vlicliita, 
Kansas  J  Omaha,  Hel^i'aslia,  Salt  Lake  City,  Utah  and  Spokane,  Y/ashington. 
This  material  i*icluded  approximatfily  654  cabinets  of  posting  media  material 
and  approximately  40  safe  files  of  promissory  notes  and  recordation  cer- 
tificates. 

In  addition,  the  newly  formed  unit  was  responsible  for  records  from  the  old 
Regj.onal  Office  cf  the  Farm  Security  Administration  and  Area  Finance,  Office 
covering  the  same  geogi^aphic  area.    All  were  basic  accounting  records  for 
the  loans  made  by  the  two  organizations.    The  mit  responsible  for  theSe 
documents  headed  by  liir,  Ryan  was  staffed  vvlth  emploiz-ees  from  both  the  old 
Farm  Credit  Administration  and  the  Farm  Sec^irity  Administration.    None  of  ' 
them  laien?  the  program  or  methods  of  the  other  parent  organization.  At 
that  time,  no  procedures  hdd  been  forrnulated  as  to  the  best  mothodn  nec- 
essary to  perform  the  work  assigned  to  the  unit  and  hovf  to  bring  this  mass' 
of  records  into  order. 

Ryan  took  on  the  responsibility  for  the  consolidation  and  records  servicing 
and  accomplished  the  first  big  phase  of  the  job  by  devising  new  sj'^tems 
and  methods  for  doing  the  vrorkj  thorough!l.y  training  employees  assigrted -to  . 
the  unit  initially  so  tliat  thoy  quiclcly  developed  team  work  and  coordi- 
nation j  scheduled  all  xvork  so  that -tedious  and  time-consuming  sorting  and 
consolidating  jobs  that  did  not  stop  or  hold  up  work  that  had  to  be  handled 
every  day;  developing  a  training  systeri  for  new  eiaployees  in  vrhich  experi- 
enced vj-orkers  trained  new  employees  during  the  work  process. 

Edward  J,  Schmitz 
County  Supervisor 
Eldon,  Itissouri 

"For  getting  borro^rers  to  adjust  their  system  of  farming  to  one  adapted  to 
the  area  in  which  they  live  and  to  adopt  good  management  practices  j  and 
for  superior  work  organization  enabling  him  to  handle  a  much  higher  tlian 
average  caseload," 

Edward  J.  Schmitz  v:as  born  at  Bonnets,.  Hisso^jri,  April  12,  1912.    He  gradu- 
ated in  agriculture  from  the  University  of  JVassouri  in  193S;  entered  the 
Government  Service  June  1,  193S  as  Agent  vith  the  Bureau  of  Entomology 
aiid  Plant  Quarantine,  and  vxas  appointed  to  hio  present  position  October  4* 
1938.    Vt,  Schmitz  is  married. 

l^ir.  Schmitz  has,  in  an  area  where  the  construction  of  Bagnell  Dam  created 
the  Lake  of  the  Ozarks,  helped  hundredr  of  farm  families  to  sliift  from 
corn-hog-beef  to  dairy  faming  when  './ater  covered  the  iia  jor  part  of  the 
good  corn  producing  land.    lie  helped  to  ma'-ce  the  original  arrangements 
for  the  importation  of  ^ood  quality  dairy  heifers  from  Southwest  Tissouri, 
arrangenEnts  under  which  over  16,000  such  heifers  have  been  placed  on 
farms  of  borrovrers  in  Ilissouri,  witli  about  10  percent  being  placed  with 
borrcv/ers  under  the  supervision  of  Ir.  Schmitz. 
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He  has  consistently  had  demonstrations  of  efficient  land  utilization  on 
farms  of  borrov/ers  which  he  and  other  agencies  have  used  effectively  for 
educational  purposes.    His  vrork  has  been  so  sound  tha,t  only  one  initial 
operating  loan  he  has  made  in  Mller  County  during  the  last  12  years  has 
gone  into  the  collection- only  classification,    (All  others  are  either  paid- 
up  or  currently  active.) 

Ilr,  Sclimitz  lias  done  an  outstanding  job  in  training  employees  working  under 
his  supervision.    The  only  Assistant  Supervj.sor  to  work  under  his  super- 
vision went  on  to  become  an  excellent  rated  County  Supervisor.    A  former 
County  Office  Clerk  is  presently  the  Personnel  Clerk  in  the  Missouri  State 
Office.    His  present  County  Office  Clerk  is  doing  a  very  acceptable  job. 

i-jT.  Schmitz  maintains  excellent  relationships  with  other  agricultural 
agencies  in  his  unit,   When  PIvA  established  a  permanent  pasture  rehabili- 
tation program  and  ?/anted  demonstrations  in  various  parts  of  the  county, 
lir,  Schmitz  got  26  borrovrers  to  participate  in  the  program,  representing 
most  communities  in  his  unit. 

Marvin  E.  Sogard 
County  Supervisor 
Charles  City,  I  ova 

"For  meritorious  service  to  Farmers  Home  Administration  famd-lies  by  notable 
accomplislrMenbs  in  assisting  borrowers  to  improve  their  soil,  crop  and  live- 
stock programs," 

I.larvinE,  Sogard  was  born  at  Stanhope,  Iowa,  November  15,  1899j  and  graduated 
from  Iowa  State  College  in  1922,    After  service  in  World  War  I,  Sogard 
taught  high  school  agriculture  from  1922  to  1928,  sold  fertilizers  from 
1928  to  1932,  and  ims  appointed  to  his  present  position  February  20,  1939« 

Since  February  1939,  Fir.  Sogard  has  made  farm  and  home  plan  operating  loans 
to  565  farm  families  and  farm  OTjnership  loans  to  72  farm  families.  Nearly 
4.0  percent  of  the  farm  ovmership  loans  that  he  has  made  have  been  repaid 
in  full  and  the  balance  are  either  current  or  ahead  of  schedule  with  their 
payments. 

Records  indicate  that  206  dairy  bulls;  close  to  1,519  dairy  cows,  heifers, 
and  calves;  approximately  1,4-04  boars  and  sows  (source  of  4-0  percent  of  the 
farm  income  in  lovra,);  and  about  936  ewes  and  rams  have  been  acquiried  by 
borrowers.    Through  Ms  leadership  in  the  Dairy  Cattle  Improvement  Pro- 
gram in  the  area  served  by  his  office,  he  has  also  inspired  and  assisted 
numerous  non-borrowers  in  the  acquisition  of  high  grade  and  purebred  bulls, 
coiTS,  heifers,  and  calves. 

l\fr.  Sogard  contributed  materially  in  the  organization  of  both  the  Floyd  and 
Butler  Counties  Soil  Conservation  Districts  in  194-7  and  the  Chickasavr  and 
I'jitchell  Counties  Soil  Conservation  Districts  in  194-9 •    Prior  to  the 
establishment  of  a  Soil  Conservation  District  in  the  four  counties  pre- 
viously mentioned,  he  cooperated  with  the  Soil  Conservation  Service,  the 
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Extension  Service,  and  the  Farm  Bureau  in  holding  contour  and  general 
soil  conservation  demonstrations  in  all  the  territory  serviced  by  his 
office.    His  direct  work  with  individual  fanners  was  solely  responsible 
for' the  organization  of  two  groups  of  fam:ers  in  Floyd  and  one  group  in 
the  Chic]:asaw  County  Soil  Conservation  District,  these  groups  being  made 
up  principally  of  FHA  borrov;ers. 

Carl  C.  Spelce 
Coiinty  Supervisor 
Marlin,  Texas 

"For  assisting  borrowers  to  develop  a  sound,  productive  and  well  coordina- 
ted farm  program  with  special  emphasis  on  soil  building,  insect  control 
and  the  development  of  well-balanced  farm  units  o" 

Carl  C,  Spelce,  an  employee  of  the  Farmers  Home  Administration  since 
December  27,  1938,  is  a  graduate  in  agriculture  (1937)  from  Texas  Agri- 
cultural and  Mechanical  College,  College  Corners,  Texas.    Before  his 
government  service,  he  was  employed  for  one  year  v/ith  the  Oliver  Farm 
Equipment  Company  at  Dallas,  Texas,    All  of  his  agency  servi,.ce  has  been 
in  the  Marlin,  Texas  office,  as  assistant  and  then  as  county  supervisor. 
He  entered  militarjr  service  January  30,  1942  as  a  First  Lieutenant,  and 
returned  to  agency  duty  in  March,  1947,    He  has  a  10-point  military  pref- 
erence because  of  injiu-ies  sustained  while  on  duty,    Spelc^  born  November 
7,  1914,  is  married.    His  home  is  in  Marlin,  Texas, 

In  analysing  the  situation  upon  his  return  to  Fall  County,  Mr,  Spelce 
found  a  general  decline  in  soil  productivity.    The  lint  yield  per  acre 
of  cotton,  the  principal  cash  crop,  had  declined  to  an  average  of  157 
pounds  per  acre.    Corn  yields  averaged  only  15  bushels  per  acre.  Obvious- 
ly, the  firsb  goal  set  by  Spelce  was  to  !ialt  the  disastrous  decline  in 
.soil  productivity  and  attempt  to  de\''elop  a  peimanently  productive  agri- 
cultural pattern  among  his  borrowers .    He  found  that  they  did  not  grow 
legumes  because  they  did  not  have  the  "know  hov/"  and  did  not  knoi'/  \-ihy 
they  should  be  grown.    Group  meetings  of  bcrrovmrs  were  held  to  explain 
such  things  as  the  chemical  makeup  of  soils,  stressing  the  importance  of 
nitrogen,  phosphate,  potash,  himus  and  their  relationship  to  crop  yields. 

As  a  result  of  these  and  other  contacts,  S4  percent  of  the  FHA  borrowers 
planted  one-fourth  more  of  their  cultivated  land  to  legumes,  .such  as 
clover,  winter  peas  and  vetch  in  1950,    To  assist  in  halting  the  decline 
of  soil  productivity,  the  best  crop  rotation  plans,  including  wise  use  of 
land,  were  discussed  and  planned  with  all  borrov/ers. 

Six  borrowers  were  selected  to  be  given  special  supervision  and  guidance 
in  im.proved  practices  pertaining  to  cotton  production  in  1949.  These 
selected  borrowers  faithfully  followed  the  recommendations  and  with  the 
untiring  efforts  of  Spelce  du.-ing,  before  and  after  official  hours,  they 
succeeded  in  controlling  the  insects  and  produced  an  average  of  342  pounds 
of  lint  per  acre  while  farmers  on  adjoining  land  produced  an  average  of 
only  230  pounds  per  acre  -  a  difference  of  .112  pounds  per  acre. 
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Frances  J,  Starr 

Clerk-Typist  '  '  , 

Harris ville,  VJest  Virginia  .  / 

"For  exceptional  ability  in  carrying  on  the  operations  of  a  count;/  office 
during  supervisory  vacancies  and  for  superior  day  to  day  performance," 

Mrs,  Frances  J,  Starr  (formerly  Miss  Frances  Audry  Jennings),  was  born  at 
New  Martinsville,  West  Virj^inia,  September  13,  1916,  and  is  the  daughter 
of  a  farmer c    She  graduated  from  high  school,  couipleted  a  business  course, 
and  was  appointed  to  her  present  position  as  a  clerk-tj^pist  with  the 
Farmers  Home  Administration  at  Harrisville-  tiTest  Virginia,  October  l6,., 
1939.    Mrs,  Starr  was  married  on  August  29,  1950,  '       -  - 

During  the  period  November  1,  194-9  to  April  17,  1950,  the  Harrisville  of- 
fice was  without  the  fu-ll-time  serTd-ces  o£  a  county  supervisor.    During  a 
three  month  period  there  was  no  supervisox'  available,.    Mrs,  Starr ^s  per- 
formance was  such  that  the  office  business  was  carried  out  v/ithout  inter- 
ruption.   All  phases  of  v;ork,- other  than  field  supervision  and  loan  making, 
continued  as  before.    In  those  cases  in  which  she  was  not  qualified  or. 
authorized  to  make  decisions,  she  corresponded  v;ith  the  State  Field  Repre- 
sentative and  carried  out  his  recommendations « 

'It  was  necessary  that  a  farm  ownership  loan  be  closed  involving  a  great 
deal -of  detail  and  correspondence,    MrSc  Starr  supplied  the  loc^il  attorney 
and  Solicitor's  office  with  necessary  information.    When  time  for  loan 
closing  came  she  set.  a  date,  notified  interested  parties,  and  then  noti- 
fied the  State  office  that  a  count3r  supervisor  would  be  needed  on  a  specif- 
ic date  to  close  the  loanr    The  loan  closing  was  coraplebed  without  any  de- 
lay since  Mrs^  Starr  had  made  all  proper  preparations. 

In  February,  1950,  i^hen  time  came  for  the  Annual  Farm-  Ownership  meeting  of 
farm  ownership  borrowers,  Mrs,  Starr  prepared  the  necessary  summaries  ecd 
charts,  made  arrangements  for  a  meeting  place,  and  notified  families  of 
the  meeting,    With  the  assistance  of  the  State  Field  Representative  and 
the  State  Home  Management  Specialist,  a  very  successful  meeting  was  held. 

During  the  period  when  the  Harrisville  office  was  without  the  services  of 
a  full-time  county  supervisor,  the  Collection-Only  case  load  and  delinquen- 
cies continued  to  decrease.    This  i^ras  due  to  Mrs.  Starr »s  system  of  fol3.ow- 
up  on  collection  letters  based  on  her  own  plan  of  collections,  plus  follow- 
up  notations  on  farm  plans  and  running  case  records. 


Talm.ad^0  R.  Tucker 
County  Supervisor 
LaFayette,  Georgia 

"For  remarkable  success  in  assisting  borrowers  to  adopt  better  and  more 
productive  farming  practices,  thereby  greatly  increasing  family  income, 
improving  family  living  conditions  and  providing  greater  security  on  the 
land." 
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Talmadge  R,  Tucker,  born  June  6,  1911,  at  IJinfleld,  /a'abana,  got  his  B.S, 
de/jree  in  Agriculture  at  Berry  Colle;-;:e,  I't.  Berry,  Georgia,  in  1935.  Ife 
iimediately  becai^'.e  Assistant  7arm  Supervisor  under  FERA,  then  in  July 
started  in  as  assistant  county  supervisor  vfith  Farm  Security  Administra- 
tion,   Fror.i  19^0  to  1943  he  was  District  Siipervisor,    IJhen  that  job  was 
abolished,  he  became  county  supervisor.    He' is  married,  was  T/Sgt,  Person- 
nel Classification,  with  Army  service  frpm  September  29,  1943,  to  March  13,  ' 
194-6,  and  discharged  with  a  disability  rating, 

¥jc.  Tucker  has  been  instruiaental  over  a  period  of  years  in  getting  135 
Farmers  Home  Administration  borrowers  to  shift  from  unproductive  cotton 
faiTJiing  to  a  more  diversified,  productive  typo  of  farm  enterprise. 

V/hen  he  assumed  the  duties  of  county  {supervisor  in  the  LaFayette  Unit 
there  were  no  borrowers  selling  milk  or  beef  cattle  and  very  few  were  sell- 
ing any  hogs.    Through  his  guidance  borrowers  have  developed  pasture  and 
grazing  program.r^  until  at  present  the  135  livestock  farraers  have  a  ininiimim 
of  one  acre  of  Improved  pasture  per  livestock  unit.    As  a  means  to  this 
end,  ilr,  Tuckei-  obtained  the  cooperation  of  these  faj.Tners  with  Production 
and  ilarketing   Adrainr'.stration  to  the  extent  that  in  1948  all  farm  ownership 
borrowers  except  two  earned  their  entire  coil  building  allowance.  They 
earned  an  average  of  200  percent  of  their  allowance.    The  i>otal  livestock 
population  on  their  farms  has  increased  by  345  percent  or  from  an  average 
of  2,S  cov;s  and  2.5  hogs  per  farm  to  13,6  cov;s  and  10  hogs  per  farm  this 
year,  '  .      .  , 

Henry  p.  Uattenbarger 
County  Supervisor 
Kingston,  Tennessee 

"For  distinctive  and  far-reaching  contributions  to  agriculture  and -rural 
life  in  the  area  he  serves  through  competent  service  in  'the  performance 
of  duties  as  a  county  supervisor,"  , 

Henry  D,  l/attenbarger.  was  born  at  Dig  Spi^ings,  .Tennessee,  September  9, 
1917,    He  was  graduated  from  the  University  of  Tennessee  with  a  B,S»  de- 
gree in  Agriculture  in  1940,    He  also  had  one  semester  of  postgraduate 
work,    Mr,  Hattenbarger  was  first  appointed  as  assistant  county  supervisor, 
Farm  Secui'ity  Administration,  September  3,  1940,"    He  is  married,  ' 

In  Roane,  Morgan  and  Scott  Counties,  Tennessee,  the  entire  territory  is 
mountainous,  with  Morgan  and  Scott  counties  having  SO  percent  of  the  total 
acreage  in  woodland.    Most  of  the  cropland  is  of. the  thinner,  less  produc- 
tive soil  types,    A  large  percentage  of  the-  farms  have  a  small  crop  acre- 
age and  it  is  necessary  to  make  major  adjustments  in  the  farming  program 
to  fit  each  j.ndividual  farm, 

Mr,  Wattcnbarger  thorouglily  knows  and  understands  the  area  in  which  he  works. 
His  recommendations  in  regard  to  farm  and  home  management  practices  have  proven 
sound  and  profitable,  as  is  evidenced  by  the  records  that  families  have  made 
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mder  his  supervision*    Farm,  and  Home  tenagement  plans  have  been  realistic^- 
not  orily  in  improved  practices,;  but  in  T'epay/aent  plans  as  iroll.    This  is 
evidenced  by  the  fact  that'  he  has  an  excellent  collection  recorci.  ■  Among 
his  recent  accomplishments  ares 

Rec(Mnmended  permanent  pastures     seeded  3*080  acres. 
Alfalfa  -seeded  510  acres. 
Winter  pasture  (1950  seeding)—  567  acres'. 
Number  of  families  started  growing  hybrid, corn  -  280 
Number  of  farmers  started  into  dairying  -  123 
Responsible  for  21  Grade-A  barns. 

Number  of  farmers  changed  to  improve  tobacco  practices  *►  244 

John  L.  Zachary  . 
CouTity  Supervisor 
Flemingsburg,  Kentucky 

"For  e?cceptional  service  in  promoting  and  securing  improved  agriculture  on 
the  farms  of  borrowers, ■ and  for  giving  leadership  in  activities  designed 
to  improve  the  welfare  of  farm  faiuilies  in  his  area," 

John  L.  Zachary  iTas  born  December  2,  1907,  at  Liberty,  Kentucky.    He  vras 
graduated  from  Eastern  State  Teachers  Collej^e,  Richmond,  I^ntucky  in  1934 
•v/ith  a  B.S,  degree  in  Agriculture,    He  taught  in  rural  schools  from  1928- 
1937  and  was  appointed  as  assistant  county  supervisor  -with  this  agency 
October  12,  1936. 

Since  becoming  county  supervisor  at  Flemingsburg  in  1939,  I'tr.  Zachary  has 
made  rural  rehabilitation  and  production  loans  to  approximately  630  farm 
families.    He  has  been  unusually  successful  in  getting  borrower  families  to 
incorporate  improved  practices  in  their  farm  and  home  plans.    The  plans 
for  Fleming  and  Nicholas  County  borrowers  show  at  least  50  .percent  more 
improved  farm  and  home  practices  than  the  average  of  the  12  county  units 
in  Area  III  v 

In  the  farm  ovmership  program  liir,  Zachary  has  worked  ,wL  th  a  total  of  53 
FO  borrowers.    Twenty-nine  of  t>ie  borrowers  have  repaid  their  loans  in 
full  and  at  the  present  time  there  are  24  active  farm  oisners hip  borrowers 
in  the  Flemingsburg  unit.    There  has  never  been  a  delinquent  or  behind- 
schedule  FO  boirrower  in  the  Flemingsburg  office. 

The  agricultural  agencies  in  Fleming  County  are  uwmmllj  ooop:jrative  and 
vrork  toget'her  for  the  improvernenb  of  their  county.    Mr.  Zaclmry  is  respon- 
sible for  this  in  a  large  de^ee  in  that  he  vrorked  untiringly  to  bring 
these  organizations  together  and  have  them  fsork  in  harmony.    He  is  a  member 
of  the  Artificial  Breeding  Association  and  lias  been  successful  in  having 
many  FHA  borrowers  participate  in  this  program.    He  is  at  present  Chairman 
of  the  ilSDA  Council  of  Fleming  Galnty,    Under  his  leadership  this  council 
is  one  of  the  most  active  in  the  State  and  meets  regularly  once  each, month. 


1. 
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There  is  no  phase  of  cotinty  and  oornmmiity  life  in  T/hich  Lir.  Z.achary  is  not 
active.    He  las  been  on  the  church  boax'd  for  several  years,  teac-her  of  a 
Smday  School  class,  member  of  the  Lions  Ciub,  helped  to  organize  the  Boy 
Scouts,  and  is  Vice  Ghainnan  of  the  Vifestern  District  of  th3  Nortliern 
Kentucky  Boy  Scout  Co\uicil,    He  is  a  member  of  the  Farm  Bureau,  Parent- 
Teachers  Association,  Southern  States  Cooperative  and  serves  on  the  Veterans 
Agricultural  Coiimittee, 

A'VAPD  PROaULS  (Continued) 
certificate,  and  a  gold  lapel  emblems 

2,    Superior  Service  Aimrd,    Ii^de  to  employees  whose  activities  have  been 
far  beyond  the  requirements  of  their  job,  and  whosO  activities  liave  brought 
local  recognD.tion  for  cooperation  A^iith  or  outstanding  results  from  Depart- 
ment programs.    Employees  selected  receive  a  silver  medal,  a  certificate, 
and  a  silver  lapel  emblem, 

3»    Length  of  Service  A7?ards  ,    I^fede  tc  employees  on  the  basis  of  length  of 
service  -vvitTirtlTe"  nei:3arVment7   Employee  receives  a  certificate  and  emblem, 
the  emblem  having  an  enameled  panel  of  green  for  10  years  servi-ce,  white 
for  20^  red  for  30,  blue  for  /iO,  and  gold  for  50 « 

^*    ^^sh  Aivard  for  Adoj)ted  Suggestions »    Employees  who  nB.l<B  suggestions 
which  result  in  improved  practices  being  adopted  by  the  agency  may  receive 
a' cash  reward  of  about  5  percent  of  the  estimated  value  of  the  suggestion 
to  the  agency  or  department  v/hen  the  suggestion  is  in  a  field  outside  the 
employees  normal  field  of  duty, 

5.    Cash  Award  for  Adopted  Ideas  Increasing  Efficiency  of  Operations,  An 
employee  vxho  devises  a  method  vdiich  improves  the  efficiency  of  his  opera- 
tions may  receive  up  to  25  percent  of  the  savings  'resulting  from  the 
suggestion,  or  up  to  a  t-ireo-step  increase  in  salary,  wliLchever  is  the 
lesser. 

6#    Superior  Ac c omplis hme nb  Step  Pay  Increases.    An  employee  may  be  granted 
a  one-step  -pay  increase  for  superior  accomplishne  nts  in  the  quantity  and 
quality  of  vrork  production,  the  initiation  of  an  idea  or  method  which 
reduces  costs  or  improves  t're  public  service,  or  an  i)idividual  act  or 
service  beyond  the  requirements  of  the  employees  position  and  of  an 
unusual  and  distinctive  natiure. 

QUAIIFICA.TIONS ;    Any  person  shall  be  eligible  for  an  avrard  for  services 
rendered  vrhile  employed  by  the  Department.    Any  employee  will  be  eligible 
for  consideration  for  the  Distinguished  Service  kviard  whose  achievement 
constitutes  a  notably  outstanding  contribution  to  agriculture  and  to  the 
J5ublic  service.    The  follovdng  illustrative  examples  vdll  serve  as  a 
general  guide: 

a.  Outstanding  service  to  agriculture  and  rural  life 

b,  I.lajor  contribution  to  science 
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c»    Outstanding  skiJ.l  in  public  administration 

d.  Distinguished  author sliip 

e.  Notably  ci'eative  service 

f.  Heroic  action 

Any  employee  vdll  be  eligible  for  consideration  fcjr  the  Superior  Service 
A-ward  as  a  res\i].t  of  service  of  \inusual  value  beyond  that  ordinarily  re- 
quired.   The  Superior  Se^rvice  Atjard  i^illbe  presented  for  meritorious 
performance  such  as  illustrated  below: 


a.  Valuable  contribution  to  science 

b.  Effective  public  administration 
Cm    Meritorious  authorship 

d.    Unusual  courage  or  competence  in  an  emergency 
e»    Meritorious  service  of  a  creative  natiore 

f.  lieritoriou^  execution  of  duties,  establishing  an  exemplary 
record 

g.  Initiation  of  suggestions  or  work  methods  resulting  in  important 
savings  in  money,  time,  materials,  personnel  or  equipment 

h»    Acldevement  in  iraprovi.ng  the  morale  of  employees  rdth  conse- 
quent improvement  in  vrorlc  perfomance* 

Each  employee  Y/ho  has  completed  10  years  of  service  or  more  in  the  Depart- 
ment may  be  recognised  by  a  Length-of-Service  Award  after  completion  of  rds 
tenth  year  and  at  10-year  intervals  thereafter.    Servi-ce  vail  be  computed 
on  a  net  basis. 


AWARD  EOAFiDS:    A  Board  of  Distinguished  Service  Awards  is  appointed  annually 
by  the '!:^ecretary.    It  consists  of  tliree  distingidshed  private  citizens  and 
tiiree  employees  of  the  Department  of  Agriculture,    The  Board  recomriiends 
to  tlie  Secretary  those  persons  that  should  receive  Distinguished  Service 
awards ♦ 

A  Board  of  Superior  Servi.ce  A^-^ards  is  appointed  annually  by  the  Secretary, 
It  consists  o?  seven  employees  of  the  Department  of  Agriculture,  The 
Board  recommends  to  the  Secretary  those  persons  and  mdts  that  should 
receive  Superior  Servj.ce  Awards, 

The  Director  of  Personnel  determines  the  eligibility  of  persons  recom- 
mended for  Length-of -Service  Awards, 

NOlgHATIOlIS  FJi  Al^ARD ;    Each  agency  head  appoints  a  nondnating  comm3..ttee  to 
make  recommendations  to  him.    He  submits  to  .the  Director  of  Personnel  on 
February  15  of  each  year,  and  at  such  other  times  as  the  Secretary  may 
designo.te,  reccmmendations  for  awards  to  his  employees,    IJorrdnations  for 
Lcngth-of-ServJ.ce  Awards  must  be  submitted  on  or  before  April  1»  Any 
employee  may  recomraend  nomination  of  an  employee  to  the  agency  head, 

FKESEIITATIOH ;    I^esentation  of  awards  vdll  be  made  mth  appropriate  cere- 
mony on  the  15th  of  May  each  year  (the  date  when  Ajpriculture  was  estab- 
lished as  an   independent  bureau  in  1862)  and  at  such  other  times  as  the 


Secretary  may  designate.  Distinguished  Service  A-wards  will  be  presented 
by  the  Secretary,  Superior  Service  and  Length-of -Service  Avrards  -will  be 
-presented  by  the  •  Secretary  or  by  the  respective  heads  of  agencies  of  the 
Departinent  •  ^ 

OFFICIAL  RECORDS;   A  photostat  copy' of  the  certificate  amrded  to  individ- 
uals  for  Distinguished  Service  or  Superior  Service  shall 'be  placed  in  the 
^■employee's  official  personnel  folder, 

Length-of -Service  awards  this  year  vdll  go  to  4-87  FHA  employees,  of  whom 
4.61  are  in  field  offices.    Ceremonies  are  planned  in  most  states  to  honor 
these  award  winners.    Of  those  receiving  certificates  and  bronze  pins  for 
10  or  more  years  service  to  the  Department,  ^68  \vill  receive  the  green 
10-year  pin,  17  the  white  20-year  pin,  and  2  the  red  30-year  pin. 

REPCRTS  OM  VISIT  (Continued) 

county  super.viisor  at  Kingfisher,  Oklahomaj  Harry  K,  Neal,  county 'supervisor 
at  Uadison,  Georgia 5.  rtlack  B,  luay,  county  supei*visor  at  Burns ville,  North 
Carolina;   V/ilford  J,  Ryan,  loan-records  sub-unit  supervisor  at  Denver; 
Edward  J,  Schmitz,  county  supervisor  at  Eldon,  Missouri;  Marvin  E,  Sogard, 
county  supervisor  at  Charles  City,  IotjcIj  Carl  C,  Spelce,  county  supervisor 
at  l^rlin,  Texas;  Frances  J,  Starr,  clerk-typist  at  Harrisville,  West 
Virginia;  Ta]jnadge  R,  Tucker,  county  supervisor  LaFayette,  Georgia;  Henry 
D,  Wa,ttenbarger,  county  supervisor  at  idngstoi ,  Tennessee;  and  John  L* 
Zachary,  county  supervisor  at  Flemingsburg,  Kentucky. 

In  all,  40  out-of -Washington  people  came  to  the  ceremonies.    This  included 
not  only  tho  16  field  employees  but  wives  of  14-  of  them,  and  eight  children. 
Also  present  were  >.ir,  and  lirs,  Clarence  C,  Pollock,  from  the  Indianapolis  ' 
Area  Finance  Office.    Pollock,  who  is  Property  l^nageraent  Officer  there, 
was  recently  honored  in  an  area-office  ceremony  as  the  first  recipient  of  ' 
a  cash  award  under  the  new  Efficiency  kmrd  program;  and  was  invited  to 
come  to  V/ashington  to  participate  in  the  ceremonies  here. 

The  program  in  vMch  the  40  visitors  and  the  two  National  Office  Award 
winners  participated  began  with  a  meeting  in  the  Administrator 's  office 
v:here  they  met  Mr,  Lasseter  and  his  principal  staff  officers,  and  heard  ' 
the  Administrator  talk  briefly  on  the  value  of  their  work  to  the  agency  \ 
and  to  agriculturo    generally.    Most  of  their  first  day  was  devoted  to    ;•  • 
meeting  FHA  national  office  personnel,  and  to  lunching  or  dining  vdth  1 
Honor  Award  Comiri'ttee  members  and  Division  Chiefs, 

Pn  the  second  day  the  winners  participated  in  the  Department's  program  at 
Sylvan,  theatre,  Washingtcxi's  largest  outdoor  amphj.theater,  where  they  he^-rd 
Secretary  Brannan  praise  their  work  and  rec-eived  from  him  the  medals, 
certificates  and  emblems  .which  they  had  won.    The  balance  of  the  da,y  saw 
the  visitors  touririg  such  spots  as  the  Washington  monument.  National 
Museum,  National  Ai-'t  Gallery,  or  attending  a  baseball  game  or  circus  then 
in  ViTasliington, 
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ViTednesday  the  vdnners  spent  the  day  at  Beltsville," the  Department's  Experi- 
mental Farm,  and,  there  they  sa\'7  programs  q£  dairy  herd,  pasture,  svdne, 
and  poultry  improvement,  soil  conservation  experiments,  arid  homo  economics* 
On  Thiirsday  most  of  the  visitors  took  advantage  of  the  opportunity  to  see 
Congress  at  work,  and  to  meet  their  oym  Congressmen.    They  also  toured  the 
Supreme  Court,  Congressional  Library,  and  other  government,'  buildings* 
Interspersed  vd.th  all  their  other  acti\rities  during  the  week  v;rere  a  number 
of  special  luncheons  or  dinners,  some  of  them  arranged  far  individual 
winners  by  National  office  personnel  fr.cra.  their  home  States.,  others,  by  the 
different  divisions. 

mNAGEmiT  IFiPROVElvENT  AWARDS  FROGRAM 

The  cash  award  and  efficiency  award  programs  are  integral  parts  of  our 
management  improvement  program.    These  programs  provi.d^.  the  channel  for- 
management  improvement  activities  to  simplify,  save,  and  speed  operations, 
and  provide  a  means  for.  carrying  out  the  wishes  of  the  Ccngress  and  the 
President  for  cash  recognition  of  employees'  efforts,  , 

It  is  jdI easing  to  note  the  continued  year-to-year  savings  of  irjan  hours  and 
the  increased  efficiency  of  operations  through  the  management  improvement 
program.    This  record  is  attributable  to  the  loyalty  and  cooperation  of 
employees  vrho  believe  in  the  efficient  and.  economical  administratiori  of 
Government,  and  a  concern  for  the  plight  of  the  lovT-in'come  farmer. 

In  order  to  obtain  equity  in  the  management  improvement  av/ards  program,  the 
Administrator  appointed  the  same  Committee  to  pass  on  both  cash  av/ards  and 
-    efficiency  awards,  '   "  '  . 

Cash  Awards  for  Suggestions  _         ,      .  , 

A  c^sh  avard  may  be  made  to  an  employee  for  an  adopted  suggestion  that  is 
outside  the  normal  requirements  and  duties  of  his  job.   When  only  monetary 
sav3.ngs  are  involved,  the  amount  of  the  av/ard  is  based  on  the  estimated 
savings  during  the  first  year  of  operation*    This  program  also  makes  , 
awards  possible  for  suggestions  of  an  intangible  nature  and  for  these,  . 
where  the  savings  cannot  be  estimated. 

The  Administrative  Analysis  Division  report?  the  following  cash  avrards  made 
to  FHA  erapioyees  under  provj.sions  of  FHA  Instruction  023,1  during  the  year 
ending  liay  1,  1951: 

Number  of  suggestions  received  from  May  1,  1950  to  May  1,  1951  375 
Number  of  suggestions  adopted  from  I.iay  1,  1950  to  I.!^y  Ij  1951  65 
.Number  of  cash  air/ards  from  May  1,  1950  to  Fay  1,  1951?. 


$  10           ,/  ............  23 

10  to    25  «■..«.•.•..,  14- 

25  to  '50   ....  5 

50  to  100    3 

100  to  200    3 

200  to  300    _1^ 

Total  49 
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Winners  Who  i^ecieved  ^^20  or  More: 

C,  C«  Pollock  and 

Indianapolis,  Ind, 

Atpa  T<'t  nflnf^fi  Off  iff* 

M.  L.  Morthcutt  (Joint) 

Arthur  J.  LeClaire 

Wautoma,  V/isconsin 

Prmr>  +  Tr  Of f -i  r>fi 
v»vJuUujr  vjxxxoo 

TOO 

James  F,  Farmer 

Dallas-,  Texas , 

AX  CCA       XilGUiW^  vXxX^w 

GLenn  R,  Sander ford, 

Geo*  W,  Evans  1  and 

Geo.  E,  Stolebarger  (Joint) 

Dallas,  Texas 

Afpa  FTTiaripp  Off t  fp 

wCL    X  Xl^AX«v^  WXXX^w 

X.J\J 

Ifery  E  •  Skidmore  and 

Dallas,  Texas 

^+a+p  nffi  pfi 

Earl  C,  Bassett,  Jr .(Split) 

Montgomery,  Ala, 

•^tA+o  Dff-irfi 

oyj 

George  I ,  Lane 

Eastland,  Texas 

PoTm+'^r  Of  f-i  P« 

ij 

Mary  B»  Dolan 

Morganto^vn,  W«  Va, 

c'+o  +  p  Off -ire 

70 

Courtney  Cage 

San  Antonio,  Texas 

S+a.tp  Of  f -i  PR 

%J  Xjd  ■KJXXXK^KJ 

60 

0«  E.  Bergstrom 

Dallas ,  ■j^exas 

Av»Qa  "PA  narvpp  Of  fi  pp 

xiX  GtA   X  xXk1I1U<7  \jXXX\jf:i 

John  A,  ChenowGth 

Portland,  Oregon 

qxa+p  Of fn  f»p 

*;o 

La-wrence  L«  Fiedler 

Indianapolis,  Ind. 

ii.re;a  finance  uiixce 

cn 

yj 

Celestine  L,  Bobzin 

Montgomery,  Ala, 

yj 

l&rgaret  C»  Meredith 

Indianapolis,  Ind, 

A  T»PS    *f<'-inavipp   Offn  PP 
xix  ca  rxxidxioc  v./xxxoc 

^? 

Robert  H,  Ralston 

Springfield,  Tenn, 

Oi-mn+Tr  Off-?r«P 
■  oyuliby  _>Jxxiv,/v 

Hubert  F.  Worley 

Jackson,  I.5iss> 

QXa+p    Of  f-i  PP 
kJoduu  KJXxxv^c 

J»  G,  Reddington 

Montgomery,  Ala, 

Area  Finance  Office 

ViT.  L.  Buckley 

i^enver,  Colo, 

iirea  rxnancc  uixxce 

D,  E.  Portwood 

:  Montgomery,  Ala, 

•njrea  rinancQ  uixxce 

oo 

Myrtle  Bunch 

Oklahoma  City,  Okla» 

State  Office  . 

'  20 

Rafael  Gimenez 

San  Juan,  P.  R, 

lfet»l  Office  (XM) 

20 

George  T,  Watkins  and 

Maide  T,  Kahn  (Joint) 

Denver,  Colo, 

Area  Finance  Office 

20 

Charles  D,  Dunn 

Denver,  Colo, 

Area  Finance  Office 

20 

Efficiency  Awards 

An  efficiency  a\vard  may  be  granted  to  ail  employee,  or  a  group  of  employees, 
in  the  form  of  either  a  cash  aviard  or  a  salary  step-increase  for  a  suggestion-, 
or  superior  accomplishment  v/hich  is  made  vdthin  the  conduct  of  his  ov/n 
operations,    FHA  Instruction  023.2  sets  forth  the  purposes  and  provisions 
of  this  program.    This  Instruction  represents  FHA's  approach  to  the  adminis- 
tration of  Title  X  of  Public  Law  429,  which  is  intended  to  expand  the 
incentive  awards  program  and  make  the  benefits  available  and  uniformly 
applicable  to  all  employees,  incl\iding  the  supervisory  body,  fop  the  improve- 
ment of  administration  and  economy  of  operations* 

One  efficiency  ?ivra.rd  has  been  made,  to  date.    It  was  for  .0370  and  went  to' 
lir,  C,  C,  Pollock  of  the  Area  Finance  Office  in  Indianapolis,  Indiana,  The 
aivard  was  announced  in  the  Management  Improvene  nb  Bulletin  dated  l&rch  31, 
1951.  ' 


SUPERIOR  ACC01ffIIS»NT  STEP  INCREASES  IN  PAY 

Superior  Accomplishmenb  step  increases  in  pay,  which  are  granted  by  the 
Farmers  Hcme^Adininistration,  are  distinct  from  honor  aivards  made  by  the 
Secretary  of  Agriculture  and  regular  periodic  step  increases.  Employees 
of  the  Farmers  Home  Administration  may  be  granted  a  one-step  increase  for 
superior  accomplishments  meeting'  one  or  more  of  the  stand^ds  prescribed 
below;  . 

■  .  ■  «  » 

1»    Outstanding  performance,  -with  all  aspects  of  performance  not  caily 
exceeding  normal  requirements  but  which  are  outstanding  arjcl  deserve 
special  commendation.  > 

2.    Sustained  work  performance  f tor  a  period  of  at  least  3  months  of  such 
nature  that  it  merits  special  recog]i3.tion  for  superior  accomplishment , 
over  and  above  the  normal  requirements  of  the  employee's  position,* 
provided  that  his  current  performance  rating  is  not  less  than 
"Satisfactory."  , 

3«   Initiation  of  an  idea,  method,  or  device  that  has  been  developed  and 
adopted  because  it  is  es^sected  to  improve  the  public  service  or 
provide  far  more  ecohomical  operation  in  the  public  interest.  ' 

4.    A  special  act  or  service  in  the  public  interest,  related  to  official, 
employment  but  beyond  the  requirements  of  the  employee's  position,  Snd 
of  an  unusual  or  distinctive  character,  where  its  recognition  as  a 
basis  for  an  additional  increase  vj-ould  serve  as  a  definite  incentive 
to  others.  <  • 

A  step-increase  for  superior  accomplishment  may  be  granted  at  any  time,  sub- 
ject to  the  folio-wing  specific  conditions : 

1.  It  should  be  made  with  reasonable  promptness  and  in  no  event  later 
than  2  years  after  the  period  of  superior  accent) lis hment,  or  service 

on  which  the  increase  is  based.  ^  ' 

■  ■    '  '    ■  ,  ■  •■  >i  ' 

2.  It  must  be  made  within  the  limits  of  available  appropriations. 

3»    No  such  increase  may  be  made  which  would  raise  the  employee's  salary 
above  the  maximum  scheduled  rate  for,  his  grade. 

4.  No  employee  may  receive  more  than  one'  sueh  increase  \dthin  the  period 
of  52  or  78  calendar  weeks 'which  must  elapse  between  his  regular 
within-grade  step-increase. 

5.  If  a  grade  promotion  resulting  in  a  salary  increase  lias  been  granted 
since  the  cause  for  a  step-increase  for  superior  accomplishment 
occurred,  no  revnrd  shall  be  granted  in  the  new  grade. 

6.  The  basis  on  which  a  cash  a-mard  or  salary  increase  under  Title  X  of 

the  Classification  Act  of  1949 >  or  on  which  a  cash  av»ard  under  Executive 
Order  8917  was  granted  may  not  be  used  as  the  basis  on  wliich  a  step- 
increase  for  superior  accomplishment  is  granted. 
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Each  State  Director  and  Area  Finance  Manager  appoints  a  coniraittee  on  Superior 
Accomplishment  Pay  Increases  to  review  or  initiate  recommendations  concern- 
ing employees  mder  the  jurisdiction  of  the  State  Director  or  Area  Finance 
Manager.    A  similar  committee  in  the  National  office  handles  recommenda- 
tions concerning  employees  of  the  National  office,  employees  of  field 
offices  of  the  Examination  Divi.sion,  State  Directors  and  Area  Finance 
I'/ianagers.    Recommendatiois  for  superior  accomplisliraent  pay  increases  may 
be  made  at  any  time  by  any  employee  or  supervisor,  or  by  the  Committee  on 
Superior  Accomplishments, 

Superior  Accomplishment  Step  Increases  in  Salary  have  been  made  to  the 
follovdng  FHA  employees  from  Iviay  1,  1950  through  April  30,  1951: 

James  B,  %rner,  Farm  lianagement  Supervisor,  Paw  Paw,  ilichigan  -  For  having 
assisted,  through  the  FHA  program,  more  eligible  farm  families  than  any  other 
supervisor  in  his  state j  for  having  maintained  at  the  same  time  a  sustained 
and  constantly  improved  supervisory  program,  year  by  year;  and  for  acccm- 
plishing  ideal  relationships  v/ith  borrowers  and  the  general  public. 

Cecil  V.  Cummins,  Farm  Ivlanagement  Supervisor,  Bates ville,  Mississippi  - 
For  outstanding  performance  and  achievement  in  assisting  borrovrers  of  the 
Farmers  Home  Administration  to  plan  and  carry  out  improved  farming  methods 
and  business  practices  vrhich  have  materially  improved  their  standard  of 
living, 

lUss  Ruth  I.  Huff,  Personnel  Clerk  (F^eld  Board  Clerk),  Oregon  State  Office  - 
For  meritorious  work  performance  as  Field  Board  Clerk,  Board  of  U.  S,  Civil 
Service  Examiners  for  the  Department  of  Agriculture,  covering  the  states  of 
Oregon,  Washington,  Idaho  and  Montana.    Her  courtesy,  tact  and  ability  to 
meet  and  deal  mth  operating  officials  and  members  of  the  public  are  out- 
standing. . 

Eugene  M.  Denney,  Farm  ifenagement  Supervisor,  Ontario,  Oregon.    l.Jr.  Denney, 
in  the  period  from  January  1,  1950  through  March  31,.,  1950,  by  his  diligence, 
application  and  thorough  understanding  of  the  Farmers  Home  Administration 
program  in  his  area,  brought  to  completion,  rapidly  and  accurately, 
forty-five  Annual  Incrane  Returns  for  Farm  Oivnership  borrovrers  and  processed 
to  successful  completion  six  Insured  Mortgage  Loans,  v^hile  carrying  on 
the  regular  heavy  work  assignment  of  his  position', 

LeRoy  T.  Filbourn,  Clerk,  New  Ifexico  State  Office  -  For  his  initiative  and 
resourcefulness  in  the  establishment,  organization,  and  maintenance  of  special 
procedures  for  processing  of  Farm  Housing  loan  dockets  in  Arizona  and  New 
Mexico  State  Office  vrhich  materially  reduced  the  time  requirements  and  ' 
increased  the  efficiency  in  processing  such' loan  dockets. 

Virs,  Frances  Tf.  Dickens,  Clerk-Typist,  Carthage,  Mssissippi  -  For  out- 
standing  quantity  of  v/ork  in  cancellation,  adjustment  and  compromise  activi- 
ties during  fiscal  year  1950  while  performing  all  other  duties  in  an 
excellent  manner. 


George  D,  Wales »  Farm  Fanagement  Supervisor j  New  Rockfprd,  Worth  Bakota  - 
(not  eligible  for  step  increase  since  his  salary  was  a  raascimura  for  grade, 
but  received  a  Certificate  of  Merit)  -  for  his  excellent  performance  in 
the  ?rork  of  rehabilitating  borrowers  and  in  the  education  of  prospective 
borrowers 5  also,  hils  outstanding  record  in  number  of  loans  closed  and  in' 
collections',  ■        "  • 

PREVIOUS  FHA  HONOR  AWARDS  TONNERS  m  "SEARS 

1947      *' " 

1.   William  C.  Orr,  Budget  Officer,  Washington,  D,  C," 

(Resigned  March  1,  1948  to  enter  'banking  business  in  Texas. 
Left  active  duty  December  30,  1947;  remained  as  Consultant 
•until  liarch  1,  1948),  .  .  • 

1948 

1.  Allen  B,  Dorris,  Audit  Clerk,  Area  Finance  Office,  Montgomery,  Alabama. 

2,  Cecil  E«  Kent,  County  Supervisor,  Caldwell,  Idaho 

(Resigned  June  24,  1949) 

■  '''3*  •■  Paul  V.  L'laris ,  Director,  -^arm.  OiTOersh^P  Division,  W'ashington,  D«  C, 
(Retired  June  30,  1950*  Now  serving  as  Special  Consultant  to  EGA 
on  Land  Tenure  Problems  in  Germany) 

4«  Doyle  P,  Schmitter,  County  Supervisor,  Bloomfield,  Iowa 

■  5.  Nina  H,  Stcela,  Clerk  Typist,  Panguitch,  Utah  ,  . , 

6,  Thomas  B,  VJhite,  County  Supervisor,  Clarksburg,  West  Virginia  . 

1949 

.  1»  Smith  Black,  County  Supervisor,  Mexico,  llissouri 

2,  Hugh  Braby,  County  Supervisor,  Mason  City,  Iowa 

3.  :  Benjamin  R#  Phipps,  County  Supervisor,  Wenatchee,  Washington 

1950  '  ■     '  •■ 

1»  Oliver  R,  Br ov/n,  County  Supervisor,  Decatur,  Texas 

2,  Cecil  V,  Cumrcdns,  County  Supervisor,  Batesville,  Mississippi 

3.  Thomas  J,  Devsfey,  Jr.,  County  Supervisor,  New  Roads,  Louisiana 
4«  Rose  J,  Feducia,  Clerk-Typist,  Shreveport,  Louisiana 

5«  La  vera  A,  Henson,  Clerk-Typist,  Beaver,  Oklahoma.,  .  .. 

,    6.  IJarian  V,  Hester,  State  HM  Specialist ,  Topeka,  Kansas 

7«  Gene  L.  Hoffraan,-  County  Supervisor,  Genterville,  Iowa 

8.  Frs,  Vera  C,  lilarshall.  Personnel  Clerk,  Des  Moines,  Iowa 

9»  Herbert  K«  Payne,  County  Supervisor,  Anniston*  Alabama 

10,  Jewell  J,  Richardson,  County  Supervisor,  Caruthersville,  lassouri 
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EXflmPLES 


FRRm^'OpERflTinG 


'The  pROGR'fl'm  •     ■       :  ■,• 

provides  loans  to  farmers  and  stockinen  for  the  purchase  of  livestock, 
seed,  feed,  fertilizer,  farm  equipment,  supplies,  and  other  farm  needs, 
the  cost  of  reorganizing  the  farming  enterprise  or  changing  farming 
practices  to  accomplish  more  diversified  or  more  profitable  farming 
operatiDns,  the  refinancing  of  existing  indebtedness,  and  for  family- 
subsistence. 

The  Record 

shows  that  since  November  1,  194-6,  v/hen  the  Farmers  Home  Administration 
began,  395,^00  qualified  farm  families  have  borrowed  $434? 500,000, 
Each  family  has  received  assistance  in  making  and  carr3;-ing  out  sound 
farm  and  home  management  plans.    Repayments,,  including:  interest,  have 
reached  $2/^8,000,000. 

CommEnTS   ^  , 

"Borrowers  are  rounding  out  their  farming  programs ,  improving 
the  soil,  strengthvening  th^ir  hold  on  the  land,  and  with  better 
year-round  incomes  are. attaining  a  good  standard  of  living," 

' — Administrator  Dillard  B.  Lass^ter 

"They  reach  a  group  of  families  which  we  cannot  help  and  they 
are  doing  a  fin^^  ;iob  with  them^    Many  of  these  families  after 
receiving  FHA.  help  advance  tea  point. where  they  become  some  of 
onr  best  customers c" 

— Coulson  Blair,  Cashier,  Bank  of  Standish,  Michigan 

"Today  there  is  no  question  that  FliA.  has  donp  one  of  the  best 
;iobs  in  Government  .in  the  application  of  veterans  preference. 
At  the  same  time  this  agency  has  performed  its  functions  so  well 
that  Speaker  of  the  House  Sam  Rayburn  of  Texas  was  recently  moved 
to  describe  the  Farmers  Hom.e  Administration  as  the  best  admin- 
istered agency  he  has  known  in  38  years  in  Ti'ashington." 

— ^American  Legion  Magazine 


ExflrnpLE 


Develops  Leading  Dairy  Herd 

In  194.8  Melvin  F.  Ruckman,  3''oung  veteran  in  Chester  county,  Pennsylvania, 
decided  he  wanted  to  farm.    He  lacked  two  things:    sufficient  credit  to 
get  started,  and  experience  in  the  line  in  v;hich  he  saw  the  greatest 
possibilities — dairy  fariaing.    But  he  did  have  a  great  many  assets — good 
character,  willingness  to  learn  and  work,  friends,  opportunity  to  get 
on  a  suitable  farm. 

He  did  a  few  things  to  start  with.    He  found  out  that  he  lacked  the  quali- 
fications for  private  financing.  ,  He  asked  v;here  he  might  possibly  get  a 
loan  even  though  his  future  plans  and  his  detenrdnation  to  make  a  go  of 
it  were  his  principal  assets.    He  was  advised  to  apply  for  an  operating 
loan  at  the  Farmers  Home  Administration  county  oflice— and  he  did. 

Others  helped  him  in  various  ways  s    The  Chester  County  FHA  committee  con- 
sidered his  qualifications  and  placed  their  faith  in  his  ability  'to  suc- 
ceed.   The  coimty  FHA  supervisor  helped  him  work  out  a  sound  farm  operating 
plan.    Then  the  FMA  made  him. a  loan  for  $4,600  to  buy  20  good  grade  cows. 
The  supervisor  advioed  with  him  in  his  selection  of  cows  and  insisted  on 
good  sires  for  the  future  calf  crop.    Artificial  insemination  was  the 
answer.    Then  came  17  good  heifer  calves. 

Next,  pn  advice  of  the  supervisor  and  of  the  veterans '  GI  instructor  in 
on-farm  training,  Melvin  joined  the  Oxford  I'lairy  Herd  Improvement 
Association,    He  enrolled  in  tho  farm  training  classes,  and  constantly 
put  his  newly  acquired  knov;ledge  to  good  use, 

Ruclonan  followed  his  fam  plans,  kept  his  herd  on  a  high  producing  level. 
In  a  recent  DHIA  report,  published  in  a  loca].  newspaper,  his  herd  led 
all  others  in  production.    Jligh.  production  m.eans  better  business  for 
every  person  in  the  community  who  has  dealings  with  Melvin  and  his 
family.    High  production  means  he  is  using  his  labor  to  good  advantage. 
It  means  he  is  repaying  his  debts,  and  that  he  soon  will  be  a  good  cus- 
tomer of  a  local  bank.    It  means  he  is  a  good  supporter  of  the  worth- 
while local  community  facilities.    It  means  he  has  made  good  use  of 
the  opportunities  Congress  had  in  mdnd  when  the  Farmers  Home  Adminis- 
tration Act  was  passed  five  years  ago. 


The  pROGRflm 


provides  loans  to  individuals  or  groups  to  install  or  repair  water 
facilities.    Loans  are  made  for  both  storage  and  use  of  -water, 
must  prevent  "waste,  bring  about  better  use  of  existing  water  sup- 
plies, or  preserve  natural  resources. 


shows  that  since  194-6  when  FEk  started,  5,000  loans  have  been 
made  to  individuals  for  a  total  amount  of  -8,683,000.    "^^/f, 519,000, 
including  interest,  has  been  repaid.    More  than  100  association  - 
or  group  loans  have  been  made  for  '^2, 113, 000.    Association  loan  • 
repayments,  with  interest  included,  have  amounted  to  $513,000, 
Some  of  the  repajnaents  are  from  loans  made  prior  to  194-6. 


"Yes^  we've' seen  that  (increased  production  and  good  use  of 
credit)  in  Farmers  Home  operations.    Take  the  water  facili- 
ties program.    Over  an  average  period  of  four  years,  family 
farmers  who  participated  in  this  program  increased  milk 
production  17  percent,  kept  35  percent  more  beef  cowa,  and 
boosted  pig  production  61  percent," 

— G.  J,  McCormick,  Under  Secretary  of  Agriculture,  in 
radio  broadcast, 

"The  "Deer Park  rehabilitation  area  (Washington)  consists  of 
land  unsuitable  for  dry  land  farming,  but  highly  adaptable 
to  hay  production  and  dairy  farming.    Several  farmers, 
many  of  them  veterans,  have  been  able  to  install  sprinkler 
systems  and  build  dairy  barns  with  their  FHA  loans," 
— The  Spokesman-Review,  Spokane,  Washington 


EXRITIPLE 


Fater  Made  the  Difference 

A  good  supply  of  v.'ell  Tjater  and  a  sprinkler  system  to  get  it  on 
pastures  and  feed  crops  practically  saved  the  108-acre  farm  of 
Mr.  and  llrsr  Merrill  Hj  Abell  in  the  JLathead  Valley  in  Montana, 

Abel]  is  a  veteran  of  V'orld  7'ar  II  who  came  to  this  valley  soon 
after  his  discharge  from  the  Army.    He  and  his  wife  had  savings 
enough  to  start  buying  a  farm  on  which  they  expected  to  develop  a 
good  dairy  enterprise.    They  were  building  it  up  gradually,  buying 
a  fev?  good  Holsteins,  clearing  land  as  he  could  get  to  it^  improv- 
ing his  farming  knowledge  in  a  veterans'  on-farm  training  class, 
and  folloxvinf?;  good  farming  practices  as  plannt'd  along  with  an 
operating  loan  ■'"ith  Farmers  Uomc  Administration.    Then  came  two 
(^/  lean  years — 19/3  -^nd  19/49. 

The  drouth  set  them  back  and  convinced  them  that  something  had  to 
be  done  to  ass\;re  hay  and  feed  crops  even  in  dry  years.  Merrill 
got  the  Ff^rmers  Home  engineers  to  help  him  locate  a  good  water 
supnly.    They  found  it  about  ten  feet  downe    Next  move  was  to 
obtain  a  water  faciliti':"s  loano 

A  sprinklf^r  system  designed  to  h'lndle  50  to  60  acres  was  set  up 
and  ready  to  operate  June  1,  1950,    Merrill  cut  his  5-?cre  tame 
hay  pasture  and  started  sprinkling,  the  next  dayc    Five  days  later 
he  turned  his  17  milk  cows  and  a  saddle  hors^  in  on  thf  field. 
He  kept  them  there  until  well  through  September,  but  shifted 
them  into  a  15-acre  native  grass'  pasture  in  stump  land  for  a  week 
at  a  time  every  fifth  week,    Th'">  five  acres  not  only  carried  this 
livestock  but  produced  a  cutting  of  hay  that  yielded  about  a  half- 
ton  per  acre. 

Pointing  out  what  this  irrigation  has  meant,  Abell  said  that  in 
1949  one  covj  needed  eight  acres  of  dry  pasture.    In  1950,  one 
irrigated  ecr(^  carried  three  cowsc    Expansion  of  irrigated  acres 
is  going  right  along  with  enlargement  and  improvement  of  the  Abell 
herd  and  modernization  of  buildings  and  equipment. 


FRRm-OujnERSHiP 


The  PROGRflm 

provides  for  loans  to  veterans,  renters,  sharecroppers,  farm  workers  to 
buy  family-type  farms,  and  loans  to  o-wners  of  undersized  or  underde- 
veloped farms  to  bring  them  up  to  effici<'?'nt  units.    It  also  provides  for 
the  Farmers  Home  Administration  to  insure  farm  mortgages  for  lenders  who 
furnish  funds  to  qualified  borrowers  to  invest  in, farm  purchases  or  farm 
improvements  on  the  same  basis  as  those  who  borrow  direct  from  appropri- 
ated funds.    Insured  loan  borrowers  are  required  to  make  cash  or  equity 
dov;n  payments  of  10  percent  of  the  investment. 

The  Record 

shows  that  since  November  1,  1946,  approximately  15,000  farm  families 
have  progressed  from  renters  or  farm  laborers  to  farm  ownership,  or 
have  developed  or  enlarged  farms  that  had  not  been  paying  t^ieir  way  in- 
to farms  that  utilize  the  ovjners'  labor  to  good  advantage  and  are  pay- 
ing off.    During  these  five  years,  Flik  has  loaned  more  than  $].06, 100, 0*^0 
for  farm  purchases  or  improvements.    Collections  h?ve  exceeded  loans 
by  more  than  130,000,000 — and  that's  because  repayments  come  not  only 
from  those  who  have  borrov/ed  under  FPIA,  but  also  those  who  got  their 
loans  through  Farm  Security  Adniinj stration  before  FH^  took  over. 

Some  6,000  farm  families  are  buying  or  developing  their  farms  with  loans 
made  by  priv^^.te  lenders  and  insured  by  the  Government,    These  loans  add 
up  to  .approximately  $4-5,500,000,  and  repa^/ments,  including  interest, 
amount  to  .152,766,000, 

CommEnTS 

",,,I  know  something  of  the  hardships  of  tenant  farmers  and  ...  I've 
seen  how  the  OTjnership  of  land  builds  rrood  citizfaiship,    I  know 
that  as  long  as  a  man  can  control  and  operate  a  part  of  the  good 
earth,  to  that  degree  he  becomes  a  citizen  of  the  first  order," 
— ^Representative  Harold  D.  Cooley,  North  Carolina 
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"The  fnrm  opprators  vjho  havo  bought  homes  vin  thp'  Farmers  Home 
i^dministration  loan  route  and  who  have  received  assistance 
in  making  a  success  of  th<'ir  farming  ventures  have  become 
assets  to  th'-^ir  comm.uniti(-s ,  depositors  and  clients  of  the 
banks,  and  in  th?t  vray  hav<?  aided  in  the  building  of  private 
enterprise," 

—Dakota  Farmer,  I\il?.rch,  1950 

"Read  that  report.,. on  the  Tribune's  front  page.    There  are 
the  families  that  bore  good  reputations  for  v;crk  but  needed  a 
helping  start  -which  Uncle  Sam  gave  them  in  long  term  loans,,. 
These  people  didn't  soldier  on  the  .lob.    They  had  a  gross 
income  last  year  of  $135,015.    They  paid  sF7,853  on  old  debts; 
purchased  livestock  and  equipment  to  the  extent  of  ^8,771; 
paid  ;3l2,63A  on  purchase  price  of  their  farms,  and  canned 
15,089  quarts  of  food  and  20 ^IS^  pounds  of  meat  and  lard,  and 
are  one  and  one-half  years  ahead  of  farm  payments.  That's 
•v^'hat  the  -will  to  do,  a  helping  and  sympathetic  supervising 
hand  xvill  do  for  people  v:ho  like  to  T'ork, 

— Editorial  in  Tfi" ester n  Carolina  Tribune,  Hendersonville,  N,  C. 


ExflniPLE 

Pasture  lands  Add  to  Income,  Help  Pay  Off  Loan 

T.       Weaver  near  Milledgeville,  Georgia,  is  t?iree  years  ahead  of  repay- 
ment of  the  Farmers  Home  Administration  loan  T/>'hich  he  obtained  to  b\iy 
his  130-acre  farm  nearly  11  ^^e'^rs  ago,  the  Macon  Te]  egranh  and  llms 
recently  reported. 

For  many  years  Weaver  had  bt^cn  a  sharecropper,  raisn^d  only  vav;  crops, 
chiefly  cotton  and  corn.    Now  he  has  a  pastur?'  program,  a  soil  con- 
servation farm  plan  on  his  place,  and  is  runnin."  a  dairy  and 
raising  truck  and  a  fevj  acres  of  cotton  and  corn. 

His  son,  Lewis,  along  v.'ith  Mrs,  V'eavcr,  looks  after  the  dairy  for 
the  most  part.    He  loo^is  after  the  rest  of  the  farm.    They  are  milk- 
ing about  25  cows  nor/, 

Weaver  is  especially  proud  of  the  five-acre  bottom  land  pasture  which 
■was  seeded  in  the  fall  of  19/i.9  under  the  direction  of  County  Agont 
£>•  H,  Jackson,    The  pasture  was  well  fertilized  and  seeded  to 
crimson  clover,  Ladino  and  fescue, 

Jackson  estimates  th :  pasture  has  increased  mi]k  production  by  a 
quart  per  day  per  cow,  and  thus  added  ^l!500  to  tb<-  family  income. 
The  pasture  took  third  place  in  the  area  in  the  IJacon  Chamber  of 
Commerce  pasture  contest  last  year  and  first  pl'ic:-  in  Baldwin  County, 

The  Macon  Telegraph  and  News  goes  on  to  describe  other  crops  raised 
on  the  farm  being  purchased  by  the  former  shar^cropner ,  and  tells 
how  he  is  making  recommended  farm  pr.'^ctices  pay  dividends  tlirough 
increased  farm  producticn. 
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FRRjTi'''M:'ousinG 


HE  PROGRfim 


provides  that  the  Farmers  Home  Administration  may  lend  money  to 
f-:rm  OTwners  to  construct  or  repair  farm  houses  or  other  farm 
buildings. 


The  Record 


shows  that  9,000  farm  housing  loans  hrd  been  made  by  June  30, 
1951,  for  a  total  of  $4'0, 000,000.        \  - 


Co  mm  EOT 


"The  program  will  not  only  help  farmers  improve  their  homes, 
but  TAJ  ill  increase  the  sales  of  ruival  building  supply  de?lers 
and  give  emplo^Tiient  to  carpenters,  plumbers  and  electricians 
in  rural  areas.    All  work  Vt'ill  be  done  -^^ither  hj  f?rm.ers 
or  by  local  contractors  and  laborers,  and  all  materials 
will  be  purchased  locally," 

— ^^'ashington  (D.C)  vStar  ,  reporting  an  intprvlew 
with  Maryland— De]  ■'^wa re  State  Director 
.  E.  fi.  Newton,  Jr. 

"Thore  is  also  (in  addition  to  operating  and  farm  ownership 
loans)  the  program  of  rural  housing  by  T^hich  farmers  are 
loaned  raoney  (by  P'HA)  with  which  to  build  hom.es  and  other 
farm  buildings.    The  whole  idea  back  of  the  program  is  to 
give  financial  help  to  farmers  who  are  unable  to  obtain 
credit  from  private  pgenci^.'S.    The  idea  is  not  to  give  the 
money  away.    It  must  be  repaid.    The  plan  is  to  give  farmers 
an  opportunity  to  help  themselves..." 

■   — Editorial  in  Valdosta  Daily' Times,  Valdosta, 
Georgia. 
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Ivlrs.  Gerald  0.  ^"right,  Farm  Housing  loan  borrov/cr  of  Konard 
county,  Illinoif5,  is  more  than  happv  over  the  nev;  rater  syst'^m 
and  bathroom  recently  installed  in  their  home  near  Middl';town« 
Her  husband  saved  enough  on  the  original  estira^ites  on  their 
construction  to  lay  a  nev;  rubber  blocl;  floor  covering  a  ply- 
■wood  base  in  the  kitchen.    G(?rald  is  a  disabled  v.^teran  rhose 
health  requires  being  outdoors  as  much  as  possible.    He  lost 
a  lung  vihile  serving  in  Okinav;a.    He's  doing  all  right  vdth 
broilers. 


Open  House  at  New  Fa rni  Home 

"Open  house"  v;as  held  at  the  new  farm  hom-^  of  Mr.  and  Mrs,  Curtis 
Butler  living  southeast  of  Camp,  Arkansas*    The  story  was  reported 
bv  the  Salem  Headlight,  Salem,  Arkansas.    Throughout  the  day  visit- 
ors Inspectr'd  thp  fully  modern  home,  th^  big  barn,  thp  fields  and 
livestock,  and  compared  the  old  buildings,  still  standing,  with 
the  new.    Neighboring  farmers,  G,  I.  trainees  and  instructors, 
and  T'eople  from  other  agricultural  agenci<^s  wpr''^  among  the  visitors. 

The  Butli-^rs  w^re  the  first  Fulton  county  familv  to  compl'"te  a  new 
home,  using  plans  and  advice  of  the  Farmers  Hom.e  Administration 
and  with  rural  housing  funds  borrowed  through  the  I'armers  Hom.e 
Administration,    The  T'hite  frame  housp  is  on  full  concrete 
foundation.    It  has  a  concrete  floor  back  porch,  three  bedrooms 
with  closets,  finished  bathroom  with  tub  and  shower,  a  large  kitchen 
and  dining  room,  a  large  living  room,  front  porch,  and  many  modern 
fixtures  throughout t 

Butler  is  a  veteran  of  T'orld  T.'ar  II,  and  has  a  wife  and  three 
children.    They  have  about  200  acres  of  land  and  operate  a  diver- 
sified farm  va  th  emphasis  on  livestocks    Reese  Smith,  county 
supervisor,  said  the  Butlers  got  a  loan  of  ^^3,500  for  the  home, 
lumber  sav^d  from  timber  cut  on  their  own  plac^  provided  much  of 
the  framing  material.    Mir.  Butler  did  a  large  part  of  the  v;ork. 


•Illinois  Messenger. 
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flDDITIOnflL  PROGRRmS 


DiSQStGT   loans  are  made  to  farmers  and  stockmen  in  areas 
designated  by  the  Secretary  -where  natural  disasters  have  heav- 
ily damaged  crops,  livestock  and  farm  property,    loan  funds 
may  be  used  to  pay  normal  costs  to  continue  farming  operations 
provided  the  operator  is  unable  to  obtain  suitable  credit 
from  other  sources, 

Bisasters  for  -prhich  loans  have  been  made  include  -windstorms, 
killing  frost,  drouths,  pest  damage,  floods,  and  blights « 

Some  4-3,000  disaster  loans  have  been  made  for  about  -^59,000,000, 
and  repajmients  have  amounted  to  $27,300,000  including  interest. 


Collection  of  old   accounts   transferred  to  Farmers 

Home  Administration  from  the  agencies  it  succeeded  has  amounted 
to  a  major  job.    At  the  end  of  the  1951  fiscal  year,  those  col- 
lections -were  around  the  .$250,000,000  mark.     It  is  estimated 
that  principal  and  interest  pami^nts  on  the  old  emergency  crop 
and  feed  loans  -r-dll  finally  reach  93  percent  of  the  amount  ad- 
vanced, and  that  total  collections  on  the  old  rehabilitation 
loans  -will  eventually  exceed  total  advances.     In  the  servicing 
of  these  old  accounts  Farmers  Home  Administration  has  made 
effective  use  of  the  debt  settlement  authorities  contained  in 
Public  Law  518  and  the  Farmers  Hom.e  Administration  Act. 


Simple  facts  about  the  Farmers  Home  Adminis- 
tration have  been  told  here. 

State  and  County  offices  can  easily  usp  this 
method.    Fork  out  local  adaptations  and  send 
them,  to  committee  members,  other  ag^nci'  s, 
groups  interested  in  commimity  and  agricul- 
tural progress,  and  other  key  leaders. 


